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. %3 ﬂi%q %%ﬁ Quarterly result of operations
: ﬁ ;X%J:_I%h - g;&*ﬁiz Year—on—year monthly sports existing stores’

. number of customers , customer purchasing price
'EB Fq IDJU *ﬁﬁktt & product mix segmentation

Im. %%ﬁ l/tl:l._ Operation review
V. iﬁgﬂ %%ﬁﬁiﬁ LJ Forecast of FY2007
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Consolidated Results of Operations

(B H Millions of Yen)

2006/12 2007/12 Vonronbear Foracas

mA ok | mmA | GO B | Gomparaito

% Forecast

LS | 97,670/ 100.0%105,918 | 100.0% 8247  8.4% 108,636 | 100.0%  97.5%

TLERE | 36822) 37.7% 40,310 | 38.1% 3487  9.5% 41,781 | 385% 96.5%
HEERV

—wwms | 29267 30.0% 32,562 | 30.7% 3295 11.3%| 33,781 | 31.1%  96.4%
S,G&A Expenses

oRRE | 7555 7.7% 7,747 | 7.3% 192 25% 7999 |  7.4%  96.8%

JemAE | g5e6|  8.8% 8,808 | 8.3% 241 2.8% 9015  83% 97.7%
a2 2]

b 5098  52% 6,169 | 5.8% 1,071 21.0% 5892 5.4% 104.7%
Net Income

XEBIO CO..LTD.




e il

[Xebio] Non—Consolidated Results of Operations

(B A H Millions of Yen)

2006/12 2007/12 Voo Forecast

Bk S S Rices B | Gomparaito

% Forecast

TEE | 76542 100.0% 82,859 | 100.0% 6,316/  8.3% 85947 | 100.0%  96.4%

TLERIE | 99981  38.3%| 31,507 | 38.0% 2226/  7.6% 33,128 | 38.5% 95.1%
REE RV

—mEmE| 22,193 29.0% 24,953 | 30.1% 2,760 12.4% 25923 | 30.2%  96.3%
S,G&A Expenses

JEEME | 7087 9.3%| 6,553 7.9% A 533 A 7.5% 7204 8.4%  91.0%

JEERE | 7484)  08% 7,175 | 8.7% A 309 A 4.1% 7671 8.9%  93.5%
wEET

R 25 4265 ~ 5.6% 4,618 | 5.6% 352  8.3% 4,599 5.4% 100.4%
Net Income

XEBIO CO..LTD.
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[Victorial] Non—Consolidated Results of Operations

(B A M Millions of Yen)

2006/12 2007/12 Voo ear Foroeast

B maw | omm o GUC B | Gompared

% Forecast

ZTL® | 20667/ 100.0% 22,300 | 100.0%| 1,633  7.9%| 21,572 | 100.0% 103.4%

EEAE | 7970| 34.7% 8,134 | 36.5% 963| 13.4% 7,728 | 35.8% 105.3%
RFEERU

—jeme | 6,706) 32.5% 6,868 | 30.8% 161 2.4%| 6,857 | 31.8% 100.2%
S,G&A Expenses

R 464|  2.2% 1,266 5.7% 802 172.9% 871 4.0% 145.4%

SRR 488  2.4% 1,320 5.9% 832 170.5% 898 4.2% 147.0%
wER:

R 25 146|  0.7%| 1,275 57% 1,128/ 768.5% 869 40% 146.7%
Net Income

XEBIO CO..LTD.
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JE%:E Consolidated Results of Operations

(B A H Millions of Yen)

1st Quarter 2nd Quarter 3rd Quarter
ATHALE = BIEALE = e -
VAN 2 3k 2 FHELE N\ Bk 2 FTELE il 5 EE FEL
EOJ/::)H: ii’gﬁ% ComI;Iared ﬁ:/:ott YieE;IE:f— ComI;Iared EZ:H.’. féﬂi$ Compared to
Change % |t© Forecast year |to Forecast Year—on-year Forecast
SEEB | 36651 100.0% 9.7% 99.6% 32,610 | 1000% 92% 985% 36,656 = 100.0% 6.6% 94.7%
LIRS | 14006 3824 11.0% 982% 12113 37.1% 106% 99.1% 14,190 38.7% 7.1%|  92.8%
RFEEERY
—fpemEE | 10,637 29.0% 12.1% 95.2% 10,380 | 31.8%| 11.9% 97.2% 11,544 31.9% 9.9% 96.8%
S,G&A Expenses
Opﬁfﬂfme 3369  9.2%  7.9% 109.1%| 1,732 5.3%  3.0% 112.4% 2,645 7.2%  A3.8% 78.5%
O?%ﬁyf”ﬁi 3765 10.3%  8.7%| 109.5% 2060 6.3%  2.6% 109.5% 2,982 81% A36% 80.7%
PO 4 H#A
SR 2S 2760,  75% 29.4% 115.8% 1225 3.8% 28.4% 112.7% 2,183 6.0% 8.6% 90.2%
Net Income

XEBIO CO..LTD.
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ﬁ Ell [Xebio] Non—Consolidated Results of Operations

(B A H Millions of Yen)

1st Quarter 2nd Quarter 3rd Quarter
AIEALE = RIEALE = BTHEALE 2
mow | wmE | B mor | mmE | B mox | mms | HEE
% YOY P % YOY P % YOY Change -
to Forecast to Forecast Forecast
Change % Change % %

STES | 99824 100.0% 10.2% 99.8%| 25561 | 100.0%| 8.4% 97.6% 27.473 | 100.0%| 6.1%| 91.9%

Net Sales

LA | 11432| 383% 9.9% 97.7% 9501 | 37.2% 89% 983% 10573 | 38.5% 4.1%| 89.9%

Gross Profit

R & RU
—pesmeE | 8,188) 27.5% 14.0% 94.9% 7,877| 30.8% 11.7% 96.6% 8,889 | 32.4% 11.7% 97.3%

S,G&A Expenses

ERME | 3044 109%|  0.6% 1055% 1623 | 6.4% A 3.0% 107.6% 1,684 6.1%| A 23.2% 64.3%

Operating Income

REEFE | 3470 11.6% ~ 40% 107.1% 1.807| 7.1%  09% 109.0% 1,895 6.9% A 19.7% 68.4%

Ordinary Income

o HA
HF 25 2,498  84% 29.1% 113.7% 993 3.9% A 3.4% 112.8% 1,126 4.1% A 13.7% 74.0%

Net Income

XEBIO CO..LTD.
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— — —l— Sl
ﬁ ﬂll J L.J: =] HU Ett Year—on—year Monthly Store Sales Trends
(%)
47 5H 6 H 78 8 A 98 10H 118 128 25t
2= BX7EIE 100.1 97.5 106.0 95.4 103.2 102.5 99.9 98.9 94.5 99.6
InN—
Sports
2JE 110.1 106.4 114.7 102.8 1115 111.9 107.8 109.0 102.5 108.1
5= BX7EIE 101.5 106.1 110.5 105.3 126.8 101.1 118.7 110.8 102.7 108.2
T Dt
- Others
= 2JE 108.0 113.1 116.5 114.3 137.1 103.3 123.6 112.7 101.5 112.8
BX7EIE 100.1 97.7 106.2 95.6 103.7 102.5 100.7 99.4 94.8 99.8
Xebio &1t
Total
s 110.0 106.6 114.7 103.2 112.0 111.6 108.4 109.2 102.4 108.3
BE7EIE 100.9 98.2 105.0 93.8 101.2 102.5 98.5 97.8 96.8 99.4
g £t
Total
2JE 111.7 107.6 113.3 101.5 109.6 112.0 106.3 108.2 105.2 108.2
== -Riii 75:‘0;; 25 98.6 99.1 101.3 101.9 102.6 100.0 102.4 101.1 97.3 100.2
o BX7EIE 98.0 102.4 119.9 107.2 113.6 112.4 105.5 111.1 108.2 108.4
Victoria |5 £S
Total
2JE 98.4 102.4 119.4 106.4 1131 112.7 103.3 108.7 108.6 107.9

S¢Above* - - (BE7EE ) Existing Stores. Below* =+ (£]&) Total Stores.

XEBIO CO..LTD.
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Consolidated Sales Segmented by Product Mix

(B H Millions of Yen)

2006/12 2007/12
HITHALE
ALt FERCLE | Tearon”
% % year
'747’5‘—7\7ﬁ—‘y Winter Sports 7,533 7 7% 7,1 46 6 7% 94.9%
JIV7  cor 23,488 24.0% 25,603 24.2% 109.0%
PALFYD  athietic 32,112 32.9% 33,876 32.0% 105.5%
I\l/_:\/’j'jly Apparel 1 7,466 1 7 9% 20,036 1 8 9% 1 147%
FOLEP- 204 12979 13.3% 14,750 13.9%|  113.6%
Outdoor Sports and Others

ZTﬁ—“}Fﬁ |:I|:|I:| " H%EE-I- Sports total 93,580 95 8% 1 01 ,41 2 95 7% 1084%
77‘)93\/K*4E+ Fashion 2,590 2 7% 2,897 2 7% 111.9%
%0)1'&%1- Others 1 ,500 1 5% 1 ,608 1 . 5% 107.2%
Bt Toul 97,670/ 100.0% 105,918 100. 0% 108.4%

XEBIO CO..LTD.




S w1 G P [ R ur e - Lol B Gonsolidated Net Sales
ETIEEL: A2.5%

BISEH :+8.4%

(Year—on-year)

(vs Forecast)

aﬁﬁ ﬁﬂfﬁﬂﬁ Existing Stores Year—on—-year

D4 VR—AR— A140 +3.7
o EP4 e+ J4H M7
JI7 +4.8 +6.0
PIORRY +7.2 +22.3
Ik +6.8 +19.6
N2y bRk—Ib +5.9 +87.7
R L +8.5 +145.3

XEBIO CO..LTD.



Consolidated Net Sales

seLEER] 3+

HISELEE:+6.6% ETE[LE: A5.3%

(Year—on—-year) (vs Forecast)
o ik Z[HX
L2 FHGOBRIARAELTAATNIDEEE
PALFYD Gy N—ERPI1E SR EF ER BRI D 4T ER]
T7OREY T TRSEEY ME & (TUAIL) DIFER
o A ZH
pEVX 12 AEEICHITB IR
fNo—ZVH IE:Zc 2 10) T ERL 6
DIVRA 7—L0—IC LS FEERE DG

XEBIO CO..LTD.



,'J—ﬁf', J: ﬁ'{lg*u E% [ﬁ%ﬁ] Consolidated Gross Profit Margin

(2006/12) (2007/12)

37.7% EX®) 38.1%

+ rj",r)) |‘U7®7ﬁ’f ) I~ g % ﬁﬁ%)\gﬁ@ﬁo Reverse of allowance for points service (Victoria)
— 'E" l:"ZUJ— :ﬁéﬁ'@fﬁﬁﬁwﬁgg Incentive for Xebio Card membership entry

————————————————————————————————————————————————————————————————

|
|+ ETITFOADER Reduce of discount sales loss !
i + [EAXDNE Synergy for purchase condition :
'+ J4D M) PERIERDER Change of product mix (Victoria) i
'+ PEAD— FERINRIC LR EE Influence of Xebio Card earnings !

XEBIO CO..LTD.




Eﬁﬁ%i@% [ﬁ%ﬁ] Breakdown of Consolidated S,G&A Expenses

(B A H Millions of Yen)

2006/12 2007/12 Vear o year Foneeas
% = goes | HHE 3heE BHEILL
T 0 | o | S | o | Cgmeedss
R B 1,783|  1.8%| 2,381 2.2% 597 33.5% A 270 89.8%
hEEES
Ad;ertisingand 2,515 2.6% 2,843 2. 7% 327 13.0% A 246 92.0%
romotion
MER 111605 11.9%12,731 12.0% 1,126] 9.7% A 476 96.4%
SJEER 111,043 11.3% 12,087 11.4% 1,043 9.5% A 287 97.7%
TOMERR | 2319  24%| 2,518 2.4% 199  8.6% 61| 102.5%
a8 1 29267| 30.0% 32,562 30.7%| 3,295 11.3% A 1,219 96.4%

XEBIO CO..LTD.




JL. B ;E% [‘[El ﬂl]] [ Xebio]Breakdown of Non—Consolidated S,G&A Expenses

(B A H Millions of Yen)

2006/1 2 2007/1 2 Yeaﬁfﬁ%ear FoEr-It;:u:lst
e 1246  1.6% 1,426 1.7%  180| 145% A 85 94.4%
LEERE
aiverisngan | 1,997 2.6%| 2,225 2.7%| 228 11.4% A 244 90.1%
Promotion
MER 9,122| 11.9% 10,070/ 12.2%  947| 10.4% A 418 96.0%
LB 79200 10.3%| 9,193 11.1%| 1,272 16.1% A 174] 98.1%
TOMERR | 1906 2.5% 2,038 2.5%  131| 6.9% A 47 97.7%
S5 1 22193 29.0%|24,953| 30.1%| 2,760, 12.4%| A 969 96.3%

XEBIO CO..LTD.




= %%*ﬁﬁ[ #] Consolidated Other Income and Expenses

E%ﬂ*”ﬂﬁ (Income)
BODONAIEENEE 648 8B A

Deprecation of negative goodwill

4#5” EE[ %ﬂ:] Consolidated Extraordinary Gain & Loss

q%fl” *IJH(Gain)
BEEERITIRERE 17198 A F

Reverse of the allowance for minimum pension liability

of employee’ s pension plan

XEBIO CO..LTD.
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Consolidated Balance Sheets Summary

(B A H Millions of Yen)

2006/12 2007/12 ¥ 48
Change
o IBAE 65.981 71,251 5270
urrent assets
ﬂmﬂﬁ,@ 36,328 37.738 1.409
nventories
F.@Eﬁfé 58.678 59.893 1.214
ixed assets
Li%‘l.ﬁ. 48.247 47,778 A 468
abilities
JAE 76.412 83.365 6.953
et assets
KAE 124,660 131,144 6,484
otal assets

T:@ﬁﬂﬁfff- (Eiﬁﬁfﬁﬁfﬁtt) Inventories (Year—on—year existing stores.)

[FEEIY FO—ILDEHE)

@ 77 (Xebio)
@15 )7 (Victoria)

92.7% = BESZAEZHOIY MO—-/ILEFYYY170-DHE

106.3% = BHHBEFEICGUEERIEADER

XEBIO CO..LTD.




g{%ﬂﬂﬁﬁ [ﬁ Ellu] [Xebio] Non—Consolidated Balance Sheets Summary
(B 73 F Millions of Yen)
2006/12 2007/12 15 R EE
Change
o AR 56,875 58,073 1198
urrent assets
(-G HAE) 27753 28,847 1,003
ventories
HEAE 49,994 52,747 2,752
ixed assets
Liaﬁbﬁies 32,921 32,132 A 388
thmis%ts 714,348 78,688 4,340
[ RAE 106,870 110,821 3,051

XEBIO CO..LTD.
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#’V“} 4“/_1 = 7D —@ﬁgﬂ [Jﬁiinn ] Consolidated Cash Flows Summary

(B A H Millions of Yen)

2006/12 2007/12 ¥R Change
EXEFBCLSFryva1- 00—
Cash Flows from operating activities 2’053 283 A 1 7770
‘EEBCLSFryYa1-70—
Cash Flows from investing activities A1 3’560 A 4’592 8’967
B ESICLSF vy Y170
Cash Flows from financing activities A 1 ’404 A 1 ’306 98
HERUVHREREVOHRES
Cash and cash equivalents at end of year 21 ’630 20’064 A 1 1566
BEFREAMmF MR PBT 9,490 A M
BERHICSSFryYa-T70— 5t E{BEDIEINEE Increment of sales credit A444985 57 H
CF from operation HESMEDEME  Increment of loan A798E S H
ERRENEEDEMEE Increment of Inventories A6,6808AH
FHERBICLSFryYa-T0— BEMEREEOIMEICLZXE A372HFM
CF from investment Investment for tangible asset.
M EREICESFryD1-T0— REEAOB &R A 1369E5H
CF from finance Dividend payment

XEBIO CO..LTD.




%Qﬁﬁ&"’ﬁd):[ﬁj Capital Expenditure and Others

(B A H Millions of Yen)

Depreciation

EHE  Consolidated 2005/3 2006/3 2007/3 2007/9 |2007/12 | 2008/ 3 (xmztm)
SR LR
'.ﬂﬁ%?x’éﬁ;‘ 3,816 3,588 15,814 2,132 5,409 6,018
Capital Expenditure
BS A £ 1598 1.906 2230 | 1229 | 1,975 2723
Depreciation
ﬂﬁl%“ Non—-Consolidated 2005/3 2006/3 2007/3 2007/9 2007/1 2 | 2008/ 3 (umztmE)
S [ 4L 3R
i R 88 3809 | 3469 | 5647 | 1845 | 4,792 5,654
Capital Expenditure
BB 1404 1565 1,798 985 1,587 2,269

F) ERREHEE. AHEEEE. BE. EARMEESALH LA-ATT, BEFHERRO

XEBIO CO..LTD.




ﬂﬁj@'ﬁﬂ“fg%ﬁﬁ Number of Stores in Each Region )\/EB]O Victoria next
123 19
e

JLimE X
14 0

B {Siih X
14 0

. R
-Iﬂ 33 - 2

‘ R B
24 - 13

i X
7 - 0
FL N He X " PO [E H#h X 3Fr 45 Hh X (2007512 A 31 BIRTE)

o As of the end of
14 0 1 - 3 December, 2007

XEBIO CO..LTD.
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- IXERIQ 97 12 1 108
e 10 0 1 9
6 0 0 6
next 19 1 1 19
Victoria 23 0 0 23
= 35 2 3 34
LBreath 3 1 0 4
&t 193 16 6 203

KEEAAVZXEGHIRDAMNESHICEAET

XEBIO CO..LTD.
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J'ﬁ:_l'. _I:. _I%h [ % E-l'.] EE#J_E Existing Stores

RISEHL:+84% EtELL: A0.6%

(Year-on-year) (vs Forecast)
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= Forecast

ﬁﬂﬂ G)E’ﬁ L, [Eﬁ] Consolidated Forecast (F75F Millions of Yen)

— RIHALE
2007/3 2008/3 ( E-I-E) Year—on-year
- =
Bk BAH 18R EE
g/jo % Change Change

%

TLE 1 132227 100.0% 148,003  100.0% 15,775 11.9%

RLEME | 49620]  37.5% 56,147  37.9% 6526/  13.2%

BREERU
“meman | 39453|  208% 45044  304% 5590,  14.2%

S,G&A Expenses

BEXAE | 10,167 7.7% 11,103 7.5% 936 9.2%

Operating Income

JEREME | 11495 8.7% 12,414 8.4Y% 018 8.0%

4 4
BT 7,288 55% 7,946 5.4% 657 9.0%

XEBIO CO..LTD.




iﬁ%ﬂ G)EE L; [{E EI_I ] [XebioJNon—Consolidated Forecast

i=Forecast

(B A H Millions of Yen)

2007/3 2008/3 (57H) Vo

N wars SR
TE® 1 103,112| 100.0% 116,835 100.0%| 13,722 13.3%
TLERE | 39,137 38.0% 44,202  37.8% 5,064 12.9%
RFEERU
—peEg | 29,972 29.1%| 34,460 29.5% 4,488 15.0%
S,G&A Expenses
XRE | 9165 8.9% 9741 8.3% 576 6.3%
JEWAE | 9,737 04% 10,347 8.9% 609 6.3%
& 48
2 5,394 52% 5,951 5.1% 957 10.3%
Net Income

XEBIO CO.]|

| TD.
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[ZE3rH 4 44)
%ﬁ%ﬁfﬁ%ﬁ (10,-5%) New opening

SSX H#%(11.8)

SSX Z#7V7ERE(11.8)
SSX 41ZAVE—ILBOH (11.21)
SSX FPERRAIUEIRANA (11.22)

SSX kLt (11.29)
Victoria Golf FLwH &k (11.29)
L-Breath Ly #EE (11.29)

SSX shEI&EH (11.30)
SSX #EJI(12.7)
SSX AHAT—VZEEII(12.14)

Victoria
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