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Corporate Governance
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Basic Concept of Corporate Governance AVTIATYRENR P A EA S e a

In a world where the business environment is changing rapidly and conventional management approaches fail to meet changes in the global economy, XEBIO
Group recognizes that corporate governance is an important management challenge and its system plays a major role in controlling business activities for
raising corporate value. Against this background, we are ensuring the transparency of corporate management, legal compliance, and accountability through
conducting mutual surveillance mainly by the president, directors of the board, auditors and through the appointment of external directors and auditors. Also,
to ensure the neutrality and objectivity of management and strengthen the protection of general shareholders, we have appointed one external director as an
independent director from among the external directors. We are committed, by taking these actions, to continuously innovating the company’s management
systems and strengthening corporate governance practices.

Implementation of measures for corporate governance

Company organization and development of internal control system

XEBIO Group transformed itself into a pure holding company in October 2015. Under the umbrella of the holding company, six core group companies (which
were established by grouping XEBIO Group companies according to their functions, and each of which has the responsibility and authority to control its
subsidiaries under its umbrella as the headquarters of the team) are located to promote group synergy and strengthen group governance.

Development of the risk management system

Our risk management system operates in two areas. In the financial area, auditing is implemented on a regular basis by accounting auditors, external auditors
and other qualified persons, and, in the legal area, external attorneys give us advice and guidance timely. Further, our compliance program ensures that all
directors of the board and employees thoroughly comply with all laws and regulations, binding corporate rules and ethical codes of conduct.
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XEBIO Group's corporate governance structure is composed of the board of directors, the corporate officer system, the board of corporate auditors,
governance committee, compliance committee, meetings to discuss various issues, internal auditing department, the advisory board, and project teams.
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XEBIO Group Core Companies
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in Article 2 Paragraph 16 of the Companies Act

WO AAR—I2— 54 v TR
IIW—TDI— T4V I—ITVRDIBELT. BRI LIREENT
JI—T%#ZFES|, BEF I IL—T D AR—VIRE;ES)»
HEBEEHCHBVT, DR ZEES,

& 5 JORRR—YNR—TT1VIKARM
(Xross Sports Marketing Co., Ltd.)

#atpret T101-0054 RRBFAHAXHHIREIS-20
SRETNS VNI TP 148

BENE YU TAVIBE VY —F VT TVIRE,
ANYNTOE—YavEE JONT EEBEE

B 5 03-5282-7655(1t%)

U R L http://www.xsmktg.com/

BT 27N T
EBERVEEABICRELIBERK—YUF— I, BORO
A RENS R, I — T EHARET BV RU—5—,

& 5 #HA&HI«INT (Victoria Co., Ltd.)

#ipiet  T101-0054 RREBTRHERMEHRIIS-20
SRETNSWRZRO T 771 25

EXANT AR—VARRTT

W az5y 7 AR—y R &4t
TEFTIW—TDEN T BAROER. RADESZEH,
JI—TEVTHIRIFHFH CRDEDBED T LA ViRED—BZES,

B 5 JORTVIRAR—YHAA
(Cross Tech Sports Co., Ltd.)

® R 7101-0054 SERHTABKMERES-20
NI EEINS YRR T 728
witFet  T963-8024 BESHILMAAS-7-35

B & 08-5282-7700(1t%)
U R L http://www.victoria.co.jp/

B & a7 8= —

hEdVIEE. JILVBEEEEE2ETRER.

I TYayvI I TIN—F—]E. BEEDHFST
TSUFvA ATCHORBL. AEIITIHSTRERNLEI I 7 %ES,

B 5 #R&EHIVT)(—~F— (GOLF Partner Co., Ltd.)

#itpitE  T101-0054 RRETHHXHHEIRE3-20
SIS YRRO TP 13 B
BERNT REILTYayITILTIN——]
TSVFvAXFI—VEE [TIRT«)VVIILT B
RBBRE
5% 03-5217-9700(%%)
R L http://www.golfpartner.co.jp/

cH

M =4k
N

HRAEHRITR
ZR—VHARIRTEEZ http://takeda-sports.jp/

H—ERRE
JORTSRyMMRAEH
A VI —RYNEERUCAR—YEEY —E R,
ECU/hEEEESRE JILTBFHY —EXEE
BEFHh—RiaHt
LIV A—REE BIMRTEE  hitp://www.xebiocard.co.jp/

AR =V Rd g

RILT7A ARy —05 TR A
TORR—YF—LEE (RILTU—TUAX) http://www.freeblades.jp/

EXANE BAROES RADXEHE
B & 03-3294-7351(K%K)

Bteta—FRv—-rEA &4k
BEAIN—TDI 54T AR E—FITBL
I —T ORBNEREE RS HRBEIBS,

B 5 TEAO-—RU—MsRARM
(XEBIO Corporate Co., Ltd. )

FitFEy  T963-8024 BHREELMFES-7-7

4742 T101-0054 RREEBFLHXHAIF3-20
FRETNSWRRO T 71484

BEANDT JI—TO—HRU—NEHETEE

B 5 024-927-7715(RK)

U R L http://www.xebio-xbs.jp/

T & S

B (FE) AERRERAT
EBICBIFPAR—YAR)\FTEE http://www.xebio.cn/

BIZ(E) AERRERAT
RABIC BB AR —Y A \FEE %

wREHEEFIUT

BEICBIFDAR—YARIGEEE http://www.xebiokorea.com/
WHE %

BRI ST memasE http//www.seiryozan.jp/

Z Dl E
CTEFA V227 SV A —EAGK &
BERER EHRBREGREE http://www.Xxis.co.jp/
TEFFES =5 —XRVNT—O %K1t
RTEEKEEE AMBENBE. AMRERE

ol

R
#EE kR

President
Tomoyoshi Morohashi

B

LR &
Director

Takeshi Kitazawa
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External Director *!
Michihiko Ota
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Corporate Auditor

Norihiro Kato
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External Director *
Gaku Ishiwata
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External Corporate Auditor *2
Tsuneo Sasaki
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External Corporate Auditor *2

Mikio Koyano
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Executive Vice President

President XEBIO Co., Ltd.
Tomoharu Kato
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Executive Vice President

President Xross Sports Marketing Co., Ltd.
Takaaki Nakamura
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Corporate Officer

President Cross Tech Sports Co., Ltd.

Hiroyuki Murai
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Corporate Officer
Executive Director Xebio Corporate Co., Ltd.

Yasuo Oshima
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Senior Corporate Executive Officer

President Xebio Corporate Co., Ltd.
Ryuichi Sakurai
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Corporate Officer
President Golf Partner Co., Ltd.

Junya Ishida
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(Chief Omni Channel Officer)
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IR &3 (Takahiro Hara)
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(Chief Officer of S.E. Asia Business)
&2 FxI Fa7 Y (Tan Cheng Chuan)
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(Chief Officer of Golf Business Operation)
I IEF (Masahide Kato)
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(Chief Merchandise Strategy Officer)
ST IE#] (Masaki Egawa)
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(Chief Officer of Supplier Strategy)
KL #E (Yuuhiko Oyama)
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(Chief Officer of New Business Incubation)
X 52— (Kouichi Ishiduka)
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(Chief Financial Officer)

it FIZ (Kazuhiko Nakamura)
JII—TFAN—=2F 1184

EChief Diversity Officer)
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(Chief Store Development Officer)
&% T (Hiroyuki Honda)
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(Chief IT & System Officer)

& A (Hideto Hoshi)
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(Chief Officer of CSR and Area Collaboration)
K& Flit (Hideo Ootaki)
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(Chief Legal Officer)

{EB #2F (Saiko Sato)
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(Chief Human Resources Officer)
FeA #8—EB (Yuichiro Araki)
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July 1973 Established as Sansuits Co., Ltd. in Iwaki City, Fukushima Prefecture, selling formal suits for men.
November 1987 Trade name changed to XEBIO Co., Ltd.

July 1988 New head office completed at 3-7-35 Asahi, Koriyama City, Fukushima Prefecture.

December 1992 Suburban large complex “Super Sports XEBIO Izumi-Chuo Sendai” (3,300 m?, one floor) opened in Sendai City, Miyagi Prefecture.
September 1995 Listing changed to the first section of the Tokyo Stock Exchange.

April 2005 Acquired 100% of shares of Victoria Co., Ltd.
June 2010 Japan’s largest hands-on sports mall “Super Sports XEBIO Dome Tsukuba Gakuen-higashi Odori Store” opened in Tsuchiura City,

Ibaraki Prefecture.

February 2012 XEBIO China Co., Ltd. established in Shanghai, China.
April 2012 XEBIO Korea Co., Ltd established in Seoul, Korea.

December 2013 NEXAS Co., Ltd. established.

October 2015 Transition to a pure holding company completed.

Y

ikl 4%

Number of Stores

BEAZ NV —F 717005 Fero

201653H31HIR%E
R 5 @ =D
sEmedEEe | HoBRRK—Y AR HEERDRIX L ARKRA ZK—YEPIE
[ | 170
Xemosrorrs | IEMICEDELRRA LY —CRAERMT DRERK—VIE
HFI6NEIC700E LZRBIT 51 FURRADSPATS UK
33
X'tyle AVATWRAR—YITPVayT
W 5o ERL Y XRIST AR —Y Y YIS ZERS AR—Y AHZEFE | 29
] PAU—RDIAVF V3= VI EYR—N T BRR—YRS YT RNT 15
] Mo—=V I BROERE: 1
B | Victoria BHEA—IVAR—YVavT 22
[ ] o | BEOSISHETERBRSA Y7y T LY —EADTI THPIE 196
B | L:Breath T7yaVERICH N T ISR TEE 25
LGOI Furtnar! RE T TERN] DRYNT—2, 55 5 ADEBNSUb D1 A%
172
& FestvaLGoLr PRIV TERDINA F 27 . BEEFEREROM@E
W NEXAS TS T CA DB SR ST —EREENT 2HRAUR—VIE | 28
B |  rakedaSports
m T o | FETITCBIBIIRRErE 26
TRANSVIEW
58X
W 1558
W 155
W 255
JEPEHE X W 14585
W BB X 58
—_— W 558 R
W 858 B 555
W 158
W 158
W 855
9IEHH
JuRHBIX BB IX
M 1858 W 1458
4554 VLR IX 1/ES
B 4ES W 1855 W 455
W2 DY [ S X 35 ORI
W 20/55 B 5158 W 2/55 W 1558
W 158 W 255 M 1655 13158
19158 W 255 W 1585
W 555 W 4155
A5 2458

ALigE X

W 1358
2155

W 255

W 12/55
35

HelLiix

W 25755
10558
W 7R
W 35
W 24755
W 1S
1354
W O
W 19755
Bl IX

W 4155
1355
W 6/55
W 4555
W 22555
W 77155
W 19555
79I55

QRS S

w14

4‘ X~ 1 g
M'M i
. R
3 ¥7d

27



28

N/ R

afi 2 < BRSNS it

A Consolidated Financial Statements/Stock Information

’

LSRR ES
(1) M B R M e

(2) RS TR A 38 B OVt
Gt s IR 2R A 35

AU AR

(3) 3t

fifkrryda-7u—ita#E

(A7 EH )7 H) (B4 : 57 H)
e A L MR AAEE MR
(2015$ A31H) (201643 A3LH) (20154F 3 131 H) 2016$ 31u>
BEDE afEDER
TENEE REaE
RaRUES 20,939 21, 588 TIFRRUEHS 21,075 15,828
FRFERRUTHE 16,616 18, 044 EFERER 21, 184 24, 561
i 2,999 - BHEAE 767 295
[=EI= {0 2,034 1,958 KRIEABIE 661 2,555
ES 54,730 57, 642 B53142 1,019 1,128
BB S EE 1,418 1,490 ®REHS3|I4E 12 15
Z0tt 6,929 6,449 RAVNEILSE 1,635 1,652
SRR A515 Al Z 0t 10,875 10, 754
el 105, 153 106, 749 FEAEAE 57,231 56, 791
BE&EE BEaHE
BREEEE REEAS 11
EYRUEEY 43,781 47, 460 U— & 3,697 3,090
SR EE 26,661 A\28, 805 BEHSAE 112 110
EMR U (55 17,119 18, 655 REREES|INE 59 59
it 15, 389 15, 416 BRI aaE 577 697
—2EE 6,383 5,270 AEREEE 3,644 3,978
AT AR 38 A2, 331 A2,073 Z0ft 581 489
U— R EHE (458) 4,052 3,197 BEaEast 8, 685 8, 426
ERREE 194 418 aEast 65,916 65,218
Z0ft 16,224 17,372 FEEEEDER
SRt A12,317 A13,619 HEEA
ZDfth (F5%8) 3,907 3,752 BAXE 15,935 15,935
BREEEESs 40, 663 41,439 AFRRE 16,120 16, 154
BEEEE FERERS 87,384 87,923
oONk 4,788 4,223 BE#R A5 010 A4 994
VIRNOIT 2,333 2,283 HEGXAE 114, 430 115,018
Z0ft 1,111 1,199 ZOtOEENERE A
BREEEESs 8, 233 7,706 ZOtEMEsThEES 322 234
BEZOOEE REREREYTE 77 549
BEGhEs 1,196 993 REHAH IR RERE A Adl A502
REENSE 254 126 ZOfDERE R EAE 1,058 282
RIER ST 1,642 2,334 FRTHIE 291 336
ENRR 4,481 4,180 JEXEERS 0 10
e 13,611 14,163 wEEast 115, 781 115, 647
BEREE 8,177 4,006 & EmEESS 181, 698 180, 865
SRt A3, 426 A2, 066
RERENE (058) 4,751 1,940
REGICR2EE 544 142
Z0fth 1,242 1,173
EEEE: AT5 A84
BEZDOMOEESE 27,648 24, 969
BEEEAE 76, 545 71,116
aELEt 181,698 180, 865
Ly W R H
H (201643831HEKEE)
fEO—R: 8281 HES sran  sweEce  FIEER KRS TIRR
_SSEEEE P G EE FTIEE 8 ARAR TV 8,252,605 18.3 - b
NSRS 4,500,000 10.0 EE?E@ \ / 8,192,277%
HADRKS BREAHT(— T4— — 4,121,466 9.1 2.802.2524
RITOTREMIURE  135,000,000% - o
HAFGROBY  47,911,0234% PUUGEHRINESE 1515000 3.4 BA- 2O — .
et (BFEO) 12.46% ez s=xin
BREH 10,926% 5.071.487# 0.70%
BNYML-NON TREATY ACCOUNT 1,421,400 3.2 47.911,023% 337,237
BARS2T (- —ERIEFERT 1,409,000 31
HRAHt (EF09)
NORTHERN TRUST CO.(AVFC) REIEDUUCITS 4 59,4 100 31
CLIENTS NON LENDING 15 PCT TREATY ACCOUNT 27.39% — ggg‘%@wm
515 BT 1,392,364 3.1 18.121,083% 17.486,687#
s KB 1,173,150 2.6 HOMRE2SIDIRTEBEOTND o,

BHAY RS —hSAMSFERTT

& (EFE0)

948,100 2.1

G5HIUFLHT100%ICIFEOFE R Ae

# 1. Httd BOHI2,802, 2622 RELTHDFR I B FERENEL e, LEEABEN ORI CHOFR T &K/ L ERBECHIVZRRU CGHELTHEDET .
# 2. SFERITOPTEKRIUMICIE EFEEBICROMIBNZFINTHOFT,

(HAE : & 5 )
iR LS AR
(Ezov_@;ﬂlﬁ) (EZOI:GEfLﬂlH)
20154 3 A31H % 20164E 3 A31H
TS 210, 672 221, 391
o _LIRfE 129,821 135,779
Ealla il E 80, 850 85,612
BN —RERE 75,196 79, 444
I=E ik 5, 654 6, 167
EEMNE
SEFIR 101 100
ST 19 19
FEEEEE 853 936
RN 218 -
ES R 323 381
Z0fth 441 348
EENNEEET 1,958 1,786
EENER
XILFIR 23 51
REEE - 234
THEGEER 781 770
ES il 347 406
ZDfth 29 9%
EENBAAE 1, 180 1,559
BREE 6,432 6, 394
ESTAIENES
B &S - 7
BE M — 70
SRR SR - 87
LEFIIEEES
EEEETHIE - 35
EEEEREE 37 134
PoEt=LS 2,043 1,577
IEEHEAREIRR 39 34
EEEZNENE 438 0
L b=ES=tas 2,558 1,782
TS E AR I 3,873 4,699
EABAERBRROSEER 1,551 3,109
EABEREER 397 A519
EABIE A 1,948 2,589
LHRHGR R 1,924 2,109
FXEMEICRE T DHEER (L) A159 A8
Ho K ECIRE T D EFIE 2,084 2,118
GRS A2 3 50 R
RS SFHEE AR
(52014$f1ﬂ1H) (ﬁZOlBE{lﬂlH
% 20154F 3 A31H % 20164 3 31 H
EE T TiE= 1,924 2,109
Z DD TIEFE
ZOMAMESTHHEEEE 90 A8T
BIEAYViEE A5 -
REBREREUE 549 N228
REgHET IR DIARER A136 A460
ZDfthDEIEFIREET 498 AT76
EFERE 2,423 1,332
(WER)
Btk ECFRDTENR 2,647 1,341
FERECHREICFRD IEF R N224 A8

(BT 2 7 1)
HIPELRS 2 THAE R REE

(E2014-*rg4)1111) (E201§T4)11D
F 20154 3 A31H] % 201643 131R

EFEHCLDFryya-TO—
Bl SRR A 3,873 4,699
TR 5,988 5, 686
IERR 2,043 1,577
DONAEHE 577 618
)3 IR DIFIREE (A 3R 38 A82
H55|HEDBRER (A FFD) 124 109
TRA VN5 [ E DIBIREE (A $R) A25 16
REHES5|IHROBRE (A FRS) Al 3
IREAEHCHRDAEOIBREE (A [FR) 381 120
IRBHEM(CHRDOBEE DIBRER (A [31B10) Ab44 402
REIRBES | R ORBIREE (AR 8 -
FIASRUZME ST A120 A120
IR 23 51
BIE&EFRAE 37 134
IESHEATEIRR 39 34
BEEZNENR 438 0
75 L ARIEDIERER (A (F1840) 196 Al 428
EREMEOERER (A 3E0) 63 76
TEIS EN R EE DIEIRIER (A (1) 61 A2 911
FEAERS DIERER (AR A8 A1, 870
RILHEBIFOIRIFEE (A L) 923 Al, 142
Z0fth Al, 525 A252
et 12,518 5,720
FBRUERSEDZEEE 50 64
FB DL A23 A51
EABEDZING A5, 120 A594
EEEHICLZFryya-T0— 7,424 5,138
(AL F)

RIS SR HE I R

ﬁzowrmﬂla) (ﬁ2015*f4J3]15
F20154E 3 A3LH] % 201643 131H

BREEEICLDFryYa-T0—
AR ERREORESICLDZE A5, 384 A4, 412
BREEEEDTTAICL DA 479 5
AREREEORAICLDZH A101 A146
RLEEEEDORFICLDH Al,018 A855
RATHEORSICLDHH Al,425 A58
REAHEDTHICISIA 55 798
RS DFAAICK D32 - 269
EMFEZDILRICKDIRA 1,000 =

BIWEEZFOIISIC LD H A999

AIfiEE DEEIC S DINA 1,000 1,000
HERORIAEDEANCLDH Al, 186 Al, 392
HERORIEEDEIRICKDNA 1,29 1,234
RERMZSFOMISICLDZ Al -
BORTIEDORAICLBINA 62 30
FADREEE DIREIC KD H A4l N8T
EEOHEDEREHST MR OBSICL D Ab534 A0
EXER(ICLDZH AL, 749 Al47
Z0fth 134 187
REEHICLDFryya-J0— A8, 427 A3,913

MEEBICRDFryya-TO—
REBARDERECLZH M A5 All
FEHAE AR DIEIEIRIEE (A (SRS 69 A421
FEZEHRED S DA CL DA - 5
T7AF YR U—REBOEEICLDZH A844 A\585
BHEHHORSICLDRH A0 Al45
BHE#HIOTACL DA 0 0
AMYOF TV DITREICEBIRA 64 163
RUSOZIEA Al,576 Al,579
HAISERIC LB+ vy - T0— A2,293 A2,574
BERURERSVICHRINEER 661 AT
RERUREREMOERE (A FRHD) 2,635 Al 447
RERUREASVOHEED 25, 574 22,939
MERCHOSRERUVRERSNOEMNE - 28
RERURERENOHRES 22,939 21,519

29



N WBHENLTFA T
A\ Financial Highlights

(Bfi1 - BHM)
20114384 20124384 20134384 20145384 201543 AH 2016F3HHA
170,183 181,577 192,628 204,779 210,672 221,391
65,731 71,730 75,490 81,403 80,850 85612
12,091 14,257 12,042 12,295 5,654 6,167
12,797 14,658 12471 12,985 6,432 6,394
4618 7772 6,332 6618 2,084 2,118
83,204 94,909 94,173 106,081 105,153 106,749
35319 36,363 38,005 40439 40,663 41,439
8,533 8,702 8,132 8,037 8,233 7,706
25,507 24,784 27482 26,825 27,648 24,969
152,566 164,759 167,793 181,383 181,698 180,865
48,091 54,642 50471 59,198 57,231 56,791
7,020 6,150 7557 7,606 8,685 8,426
97,453 103,966 109,764 114,579 115,781 115,647
11,910 14,221 3,092 12,385 7424 5,138
A 4547 ABA4T4 A9T712 A 9552 A 8427 A3913
A 1,868 A 3,694 A 2,088 A 1,794 A 2,293 AN 2574
2,164.11 2,307.59 242993 2,534.30 2,560.85 2,556.06
102.60 17268 140.68 146.91 46.24 4691
30.00 30.00 35.00 35.00 35.00 35.00
4.8 7.7 59 5.8 1.8 1.8
84 8.9 74 74 35 35
63.8 63.0 65.2 63.0 63.6 63.7
137,715 143,882 152,453 166,168 180,796 188,755
287 295 310 324 303 305

200743AM 2008358 200943AM 201053AM
REmRE
prllnt=] 132,227 144515 154,159 163,664
rllat oI 49,620 55,1 85 59,613 62,202
=Rl 10,167 11,253 10,774 10,943
BEME 11,495 12,637 11,979 12,048
HHAEA 7,288 8,342 6,105 6,355
BBUA
TRENEE 64,159 73,298 67,373 78,989
B EEERE 29,765 31,195 34,990 34,994
BEETEERE 1,075 1,176 7,694 8,156
BEZDMERE 27,079 27452 28,605 26,152
BESET 122,080 133,123 138,663 148,293
meEafs 38,123 44562 45942 49,074
BE&E 5,358 3,134 3,925 5,151
fHEE 78,598 85,426 88,795 94,067
Fyrvya70O—
EEEHCKDFryvaTO— 7,082 9,602 2,724 12476
BEREICLDFryraTO— A 14517 A 5,097 A 15,661 A 600
MIFEEICRDFryaT0O— AN1414 A 1,305 A 2761 A 2,798
1RIEDIER
1sEfehiisERE (1) 1,716.02 1,864.17 1,979.57 2,089.80
1HIEOIHAFE  (F) 159.13 182.11 133.46 141.23
1%EfebicEE () 30.00 30.00 30.00 30.00
MF5HEIR
BoBEAZSHHF&EE [ROEI] 9.6 10.2 7.0 7.0
HEEREANZE [ROAl (%) 9.6 9.9 8.8 8.4
BeBEALE (%) 644 64.2 64.0 63.4
ZOMT—5
HRFEiZEE () 106,494 117,749 129,389 1354529
HRIFHIeDEE  (FH) 292 286 312 296
120000
200,000 L 20,000 o /‘\ ] :)0
150,000 L 15,000 3000 |
100500 | | oo a0 | 60
oo | 10
50,000 b 5,000 2o | 20
0 4 Lo o 00
(&3@ v&“’@ r&”’&% r&ﬁ« v&ﬁﬂ r&”’ﬁ v&“’%ﬁ I r&ﬁ e«“’@ v&ﬁ r&ﬁ &’&% r&’”@%\ ‘&ﬁ é«ﬁ\ 3 v&ﬁ
S & F T U A A A A A A

3
L
=

miEE

A
nEEANS O LEMAIS

- AE —— BCARLIMAIRE(ROE (%)

BAEREIBE(ROAI(%)

(i ERHM)

20,000

15,000

10,000 -

5,000

0

5,000

/A10,000

/15,000

20,000

 BREDICLDF vy 70— o REEHCLEF vy 2T0— - MBEBICLSF v 270—

el
200,000

180,000
160,000
140,000

120,000 -
100,000 +
80,000
60,000
40,000 -
20,000 -

EE (FM)
330

&

>
%
&

m HRTISEE (F)

%)
\a
N

RS

N
S
T

F 320

- 310

r 300

F 290

- 280

r 270

+ 260

I R K TP T R, S A P

&

@ &
& N

»

BRI LY ERE (M)



)\ Corporate Philosophy )\ To All Our Stakeholders

Management Policy

# Setting numerical targets as qualitative indicators rather than quantitative indicators

Corporate Philosophy AT :
Under the principle of fair competition, XEBIO Group will strive to contribute to society through its ,> : : y »
business operations based on the “Customer First Standard” by securing qualified human resources, e

financing and structuring of the company. g .

# Expanding our business to become a “only one” company rather than a “number one” company

# Becoming a company that is recognized as “only one” by our shareholders, customers, business partners, employees
and local communities

Providing attractive business models,

i Providing them with steady growth
goods and services P Shareholders 9 Yy 9

and stable dividend returns

Customers

)\/EBK) Gﬁ%ﬁﬁ TS

Employees Increasing collaboration between manufacturing

and sales to promote market expansion

Local |
communities X . .
Promoting smooth business operations

and increasing fans along
with creating our own brand

Clarifying roles and responsibilities
and respecting individuality combined
with implementation of a clear reward system

Origin of the Company Name

The company name “XEBIO” comes from two words. XE means “unique” in Greek while BIO means “life.”
The former represents the company’s vision statement directed toward society, and the latter represents

the kind of culture that all our staff members keep in mind to make these statements come true.

XEBIO Group will continue to lead trends in the sports world as a group comprised of unique
individuals who can sense and respond to the needs of our customers as represented by the “X”

expanding like an antenna from XEBIO, and create today’s trends.

1. Vision statement toward society --* X J,CHORISTOS-BI()s

“Unique lifestyle”

2. Attitude shared by all our staff members ** e X panding & Energetic BI()s

“Life that expands energetically into the future”
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| would like to express our sincere gratitude to all
stakeholders of XEBIO Group for their continuous
support.

In fiscal 2015, the Japanese economy continued a
moderate recovery overall due to the effects of the
government's economic stimulus measures. However,
concerns are growing about the future of the economy
as we face the downside risks of the global economy.
Meanwhile, sports teams and individual athletes
representing Japan displayed outstanding
performances with significant achievements at
international sports competitions. Against this
background, the retail sporting goods industry is
developing steadily with the main focus on the sales of
health-related goods for health-conscious lifestyles.

Under these conditions, XEBIO Group transformed
itself into a pure holding company in October 2015.
Restructuring of the group took place over the course
of this new transformation with each of its group
companies specializing in their respective areas of
strength. This structure will increase collaboration and
interaction between the group companies, and lead to
the implementation of flexible and multi-faceted
activities for the entire group.

Restructuring was implemented for each of the
group companies and their sections by dividing them
into six groups according to their functions. This has
allowed us to maintain flexible management of our
organizations and more efficient utilization of the
Group's assets. In addition, we newly established an
“advisory board” comprised of external experts as well
as a ‘governance committee” comprised of
independent external directors and auditors which has
strengthened the governance of the group and
created opportunities to obtain opinions from multiple
perspectives aimed at enhancing the corporate value
of our group from the medium to long-term.

Under this new structure, XEBIO Group strives to
meet the needs of its customers and continues to
provide them with the maximum value for sports
through the "Value Point.” More than ever before, we
will carefully listen to the voice of our customers and
offer them items that they need or want. We believe
that communicating with our customers at every
opportunity is of the highest priority and hope that the

various goods we provide will satisfy them and bring
joy to their lives.

Through the establishment of the company in its first
phase and the expansion of the business centering on
retailing of sporting goods in its second phases,
XEBIO Group is now shifting its business operations
into the third phase aiming at a more sophisticated
level of business operations. While reflecting the
progress of our operations based on the retailer’'s
priority toward customer satisfaction, we will continue
to evolve and build a “100-year-old company” and a
“200-year-old company” by passing on the tenets of
XEBIO's corporate culture that have been passed
down since the company’s establishment.

It is four years until the 2020 Olympic Games in Tokyo.
We must continue to pursue and decide “what legacy
to pass on to society after the Olympic Games.”
Japan is facing various social issues today. We are
convinced that sports have the power to solve them
with their unlimited possibilities. Sports have the
power to enrich the hearts of people and lift their
spirits. We believe that sports in the future will be
connected to every aspect of our lives while
contributing to the development of a country where
people can live healthy, satisfying and fulfilling lives.

XEBIO Group continues to work toward achieving the
our Group statements:

“Sports that Move the Heart”

“Creating a Sports Nation”

“Fulfill Through Sports”

We are committed to realizing these goals by
spreading these ideas throughout society.

We would like to ask for your ongoing understanding
and support into the future.

Tomoyoshi Morohashi

President
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In 2010, we posted the company’s mission statement as “Sports that
Move the Heart” and shared it within the company with the goal of
expressing the value of sports by maximizing the emotional benefits of sports
through the Sports Navigation.

In 2013, a year marking the 50" anniversary of the company, we added a
new mission, “ " in order to continuously
increase in people's hearts the inspiring moment of sports which has the
value to cross any border.

In 2016, we put the following into our mission statement: “Fulfill

Through Sports.” We believe and hope that the power of sports has the
potential to solve a variety of emerging social challenges that Japan faces, and
at the same time to lead Japan to realize a bright and vital society in 2020 and
the years ahead.

2010
“Sports that Move the Hear?

“Sports that Move the Heart”

The mission of XEBIO Group is to identify, convey, express, and
disseminate the appeal and potential of sports to the greatest extent
possible, thereby generating value as a business. We are also determined
to maximize the business value of sports by transforming business models
in the sports industry. By achieving these goals, we aim to support the
continuing development of sports, and at the same time contribute to
local communities, helping people enjoy healthy and fulfilling lives

enriched by sports.

XEBIO Group Declaration

¢ We will maximize the emotional value of sports.
¢ We will transform and create business models in the sports industry.

¢ We will make the world brighter and more vibrant through sports.
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)\ Growth Strategy
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Creating a Sports Nation

The Japanese sports retail market is estimated to be worth about
1.7 trillion yen. Although there is concern that the sporting
population will decrease due to the falling birthrate and the aging
of society, a new market is emerging as running, trekking and
other outdoor activities have become an established part of
health-conscious lifestyles.

Besides the retail market, there are other sports-related
businesses that include management and operations of
professional sports teams, sports facilities and schools. In
addition, the sports industry can also expand into its neighboring
industries such as medical and health services, education,
information services and fashion.

XEBIO Group has set up a “Sports Conglomerate Concept”
aimed at proposing a “new value for sports” based on offering
“sports” to as many people as possible while collaborating with a
variety of business segments. As part of this concept, we are
conducting activities to stimulate demand through local sporting
communities. This does not simply mean holding sporting events
but encouraging people who used to do sports to come back to
a lifestyle of participating in sports to maintain “mental and
physical health.”

Sports has the power to inspire people to feel “a sense of

belonging to a team,” realize “the importance of working hard”

and experience ‘the joy of victory,” all rare in everyday life. Also,

sports offer people various types of opportunities that include not

just playing sports but also making friends through sports,

‘watching sports, or cheering for players or teams. Under the

"Sports Conglomerate Concept,” we want to convey the “value”
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)\ Business Overview

Fulfill Through Sports

XEBIO, which is the predecessor of XEBIO Holdings Co., Ltd., founded its business as
a store specializing in men’s suits. With the changing times, we moved to the casual
apparel and sporting goods retail business and grew steadily. In 2002, we closed the
casual apparel segment of “XEBY,"” and integrated it into the sporting goods segment.
While concentrating management resources into the sporting goods business, we
made efforts to conduct business expansion in the market. Continuously growing, we
expanded our activities in different areas with the main core of “sports” through
sports-related businesses and M&A activities.

XEBIO Group transformed itself into a pure holding company in October 2015 to
establish a solid governance structure. Through the sound growth of XEBIO Group, we
aim to respond quickly and efficiently to sudden changes in the business environment
by implementing appropriate management strategies, continuing innovative measures,
expanding operations, promoting business collaboration with large enterprises both in
Japan and abroad as well as increasing M&A activities.

During the process of this transition, each group company has strengthened its area of
specialty while enhancing mutual collaboration and interaction, thus leading the whole
group to implement flexible and multi-faceted activities. As a result, we have been able
to create a value higher than'in the past, and have set up the “X-cube Concept” so that
we can evolve into a corporate group that our customers can depend on.

Under the “X-cube Concept,” we will collaborate not only between retail businesses
but also with different types of industries, sports organizations and local communities to
promote the attraction of sports to the highest degree possible. At the same time, we
will innovate the business model of the sports industry while maximizing the value of
sports as a business and cOnsequ nt ntribute to the sustainable development of
sports.

In the years after 2021, Japan’'s social issues will become more diversified.
They will include the falling birthrate and aging of somety, Ch|ld rearlng the pension
system, medical services, and healthy life expectancy. S s
As a company in a developed country that faces many challenges we hope‘to solve
various social issues through sports. In recent years, sports have become directly
connected to every sector of society, and in many ways, sports can help in the 25 i, T
resolution of these challenges and issues.

We believe that the future is bright for countries where there are many people who are
inspired by sports.

It is our mission to make society bright and vital through sports and we will make
every effort to realize this.
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Total coordination in sports

XEBIO Co., Ltd. has opened large “Super Sports XEBIO" stores that are the mainstay of their retailing division and offer
customers a comprehensive selection of sporting goods on spacious sales floors of an average 3,300 m? in the suburbs
of major cities or within shopping centers. The stores have an outstanding lineup of items. There are also mid-sized
“XEBIO Sports Express” shops with a space of an average of 660 m? located in high traffic areas such as inside train
stations or shopping centers.

In recent years, there has been a tendency for people to seek fashionable sportswear. XEBIO has formed a partnership
with “next,” which is one of the largest "Specialty store retailer of Private label Apparel” (SPA) brands and is proud of its
contemporary style, classical good taste, and high quality. “X'tyle” operates as an in-store shop or in a section of the
Super Sports XEBIO store and offers a tasteful and elegant style of clothing that combines a sporty look with a casual
one.

Vision is extremely important when playing sports. XEBIO manages “X'tyle vision” that specializes in sports eyewear,
including sunglasses. We also manage a sports drugstore “Xiasis” that helps maintain and improve the physical condition
of our customers. We have a network of stores and shops to support people from all perspectives who enjoy sports.

Making shopping more enjoyable
The “bear” and "moose” welcome visitors at the entrance to the stores. The “Sports Museum” section displays star
athletes’ uniforms and gear together with autographs of former star players. The sales floor in “Super Sports XEBIO”
provides you with not only the pleasure of selecting from a large variety of goods but also wide spaces where you can
relax and spend time leisurely with your family.

Amid rapid changes in the market environment, we are striving to meet various challenges and create a store that will
be loved more by our customers. There are sections that display objects and layouts of specific sports such as basketball
or futsal, play areas where children can exercise, sales floors geared towards women and spacious fitting rooms that can
accommodate people with children. We are increasingly modifying the sales floors to provide greater comfort and
relaxation for our customers.

In February 2016, the first official PGA TOUR store in Japan opened. With the idea of "Golf is Fun!" that goes beyond
the concept of a simple shop, this store has various features that will give every golfer satisfaction and fulfillment.

For a fulfilling “sports life”

By making full use of new developments in sports technology so that athletes can demonstrate their best performances,
our sales staff who have studied such technology through training sessions or study meetings, will help support your
sports life. They will exchange your strings and grip for your racket, attach bindings to your snowboards that will improve
your ability or prevent an injury, or create custom-made insoles for your shoes.

As Japan copes with issues such as a declining birthrate and increase in the aging population, XEBIO will continue to
respond to our customers’ needs and continuously offer maximum value via the “Value Point Card.” Accordingly, we will
do our best to be loved by not only people who are serious athletes but also people who want to enjoy sports for
relaxation and feel a sense of fulfilment through them.

Victoria Co., Ltd. Victoria L:Breath

Sophisticated urban specialty shops
“Victoria” shops in the Kanto area deal with general sporting goods focusing on winter sports. “Victoria Golf" is a golf
specialty shop for not just beginners but for professionals as well, and “L-Breath” is an outdoor gear specialty shop for
customers to “Enjoy the outdoors in your daily life" as their key phrase to support people with a range of hobbies and
interests to spend a fun and relaxing vacation.

Located in the densely populated area of central Tokyo which is often where new Japanese fashion trends begin,
Victoria selects goods ahead of market trends and specializes in certain items according to location of the store.

Recently, there has been a trend toward a sportier look in clothes and urban dwellers are attracted to these items. Our
shops have introduced a clothes lineup that has adapted the concept of “Super Sports XEBIO" that merges specialty with
versatility.

NEXAS Co., Ltd. Takeda Sports

29Xy NakedaSports

Mid to small-sized market and “one to one marketing”
NEXAS took over the former Takeda Sports Company and operates sporting goods stores “Takeda Sports” and “NEXAS,”
with a small market area in the northern Tohoku area. Conveniently located, they offer customers items that are specific to
the area which cannot be provided by a large store with a large market area.

In further pursuit of group synergy with XEBIO's integration into a holding company as the turning point, NEXAS actively
absorbs know-how from other group companies with special skills or have changed their field of specialty. NEXAS is
attempting to strengthen its direct sales division which was one of the strengths of the former Takeda Sports.

Aiming to become a store loved for generations
Both Victoria and NEXAS (former Takeda Sports) were long patronized by customers in local communities.

Both companies have obtained abundant experience and know-how during their long history. Such experience and
know-how are combined with XEBIO's "X-DNA" spirit to produce shops rooted in local communities so that they will
become a brand that will also be loved by future generations.
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Business Overview

GOLF Partner Co. Ltd. GOlF Partner\:

No. 1 in Japan’s used golf equipment industry
In 1999, GOLF Partner was established with the mission to create and expand a new market for used golf clubs. In order
to make used golf clubs available to more customers, GOLF Partner has introduced a franchise system, and has
expanded the network for purchasing and selling used golf clubs, working closely with the owners of the franchises.
In order to support the franchise shop owners, we are providing services that include daily supervision, e-learning, a
system for acquiring certification as a GOLF Partner certified Golf Club Setting Consultant, and holding various seminars.
Also, we use a system to share information on the availability of all golf clubs (currently about 550,000 clubs) in stock
with our 329 shops (directly-managed and franchises), and can provide customers with up to date information at anytime.

Moving forward toward the next stage

At present, we are the market leader in our field, and we plan to go forward to the next level. From a “used golf shop”
which offers high-end clubs at reasonable prices, we hope to become a “comprehensive golf shop” that can respond to
every need whether it is for a new or used golf club.

Recently, we have been focusing on the driving range business. We are providing a system where customers can use
the range and take lessons at our school. This will result in a synergistic effect through enhancing convenience for the
customer and profitability for the business.

We hope to become a company that offers goods and services for golfers to realize a comfortable golf life. We will do
this by establishing and operating the driving range business and golf school, websites to make reservations for the
driving range and increasing e-commerce activities. We aim to be a “golf life partner” that supports all golfers.

To be the only choice for all golfers
The first baby boomers in Japan who have led the golf industry have reached retirement age, so there is a fear that golf
courses will see a decline in users.

Against this background, we began the “First Golf Club Project” to let more people know about the pleasures of golfing.
We present you with a second-hand golf club purchased from our customers to help you start playing golf.

We want to revitalize the golf industry through such activities as sponsorship of the “Japan PGA Grand Gold Senior
Championship.” In this way, we hope to foster enthusiasm among golf fans by creating opportunities for seniors to play
golf for as long as they can and have them watch skilled experienced players up close playing in exciting games.

We wish to be a “true partner of golfers” that is trusted and loved by them. If you are having trouble selecting a golf club,
we will help you choose one that is just right for you. If you are having trouble improving your scores, we will give you
appropriate advice. Our goal is to be the only shop that will respond to all your golfing needs.

Other Businesses

Overseas business

In June 2012, we opened our first overseas Super Sports XEBIO store in Shanghai, China. As of June 2016, we operate
eight Super Sports XEBIO stores in China and South Korea. In December 2013, we acquired a golf equipment retail
business from a company who owns a golf shop chain in all the countries in Southeast Asia, including Singapore. XEBIO
Group is expanding its network of shops to East and Southeast Asia. We believe it is very important to listen to the voice
of the local people concerning the needs, lifestyles, and business practices of the area. By merging local culture with our
know-how and experience, we strive to provide stores loved by the local people.

Internet business

In recent years, e-commerce has continued to expand. By pursuing the strength of omni-channel retailing through
combining e-commerce and over-the-counter sales, we are creating a structure that will increase the value of the entire
group and realize higher customer satisfaction.

Sports promotion

Human beings and sports are connected in a variety of ways. They include “building friendships,” “watching a game,” and
“cheering for a team or player,” as well as actually “doing sports.” XEBIO Group’s fundamental approach toward its core
business of sporting goods retailing is based on the “Sports Conglomerate” concept. The concept involves collaboration
with companies in various types of businesses and proposes a “new value for sports” to as many people as possible.

Our activities include support for Japan's futsal “F League” as an Executive Partner, holding domestic and overseas
volleyball games and operating the league for “3 x 3," or three-person basketball. We also manage and support the
“Tohoku Free Blades,” which is a member of the Asian League Ice Hockey. These league games are held at XEBIO Arena
Sendai, which was established by the private sector and is run by local community organizations to develop and improve
the sports and entertainment environment and contribute to cultural development in Sendai and Tohoku. We are working
toward the development of sports leagues in the area from a comprehensive perspective.

Our mission is “Creating a Sports Nation” and we are striving to do this by bringing changes to the sports environment
in Japan where new communities can be formed and where people are linked by “sports.”

Shanghai

Singapore

%




Stakeholder Communication

Offering total support to
our customers through sports

‘A customer came to the store. She was going to run in a full
marathon for the first time. '/ came to get some compression tights to
protect my knees because I suffered from knee damage in the past. | have
no idea which kind to select. The compression tights are so expensive!
| explained to her the effects of compression tights on the human
body together with their mechanism. | also showed and explained to
her about insoles that would decrease the burden on the knee. She
finally bought both the tights and insoles that | showed her. '/ am very

Bonding through sports

Business partners are one of our most important stakeholders. By

strengthening cooperation with our suppliers, we can provide goods

that satisfy customers by responding to their diversified needs.
Retailing is XEBIO Group's core business and it is the “final runner”

4

Moving forward together

satisfied with the service. The salesperson explained the mechanism of
the human body and the importance of compression tights in a way that
was easy to understand.””

‘| received a message from the customer after the marathon race was
over. "I was able to run the full marathon. Thank you so much for your
support.” | was as happy as if it had been about myself. '/ will visit the
store again in the future. | hope you can help me out again. Thank you so
much.”

Customers with a variety of needs visit our XEBIO stores.
We are very grateful to our customers who have selected our XEBIO
stores over many others, and given us the pleasure of serving them.
We will continue to conduct business with the customer-first
principle in mind so that we can establish good relationships with
customers and continue to provide services that exceed their
expectations.

Moving forward together

that delivers goods to customers. Retailing is responsible for handing
over a "baton full of messages” from the people involved in the
creation, distribution and final delivery of the goods, including
manufacturers. At the same time, retailing is in the position of
listening to the voices of the customers who receive the goods.

We think it is our mission to obtain feedback from customers and
convey it to the people concerned. We will actively construct a
relationship with these people to increase customer satisfaction.

We share the motto of "having all users of our products feel
satisfaction” with our business partners and bond with them to
deepen our collaboration. We will construct a “win-win” relationship
together to ensure continued growth.

44

with our customers
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Realizing customers’ wishes
through sports

We, XEBIO Group, have the spirit of “X-DNA" which means:

- Spirit of initiative so that all of the employees can think and act independently

- Spirit of hospitality to create an atmosphere of pleasure and enjoyment for
our customers through the total attention and service given to them by our staff

- Spirit of change for constant enhancement and improvement of services

We strive to supply our customers with various types of added values through
our everyday services and imagine the pleasure produced by these added
values. We continue to work ceaselessly to supply our customers with added
values according to their rapidly changing needs. “X-DNA" describes the
importance of providing customer service that is sincere and genuine. This is
done with the staff's total attention to customers together with their attitude of
putting the customer first. This "X-DNA" spirit has been passed down since the
establishment of the company.

At XEBIO Group, many current and former athletes are working as staff
members. They are able to work in an environment where “sports” are always
near them. Also, by combining their knowledge and experience with the spirit of
“X-DNA," customers and others associated with XEBIO Group are given the
opportunity to obtain larger added values from them.

We believe in the power of sports. We think that sports have the capability to
change and affect various facets of life in the future. All staff members working
at XEBIO Group believe in the power of sports and will keep the spirit of
“X-DNA" in their mind when they assist customers to realize their wishes
through sports.

Moving forward together
with our employees

with our business partners

Conveying the value of sports

XEBIO Group’'s main IR activities include holding a semi-annual
meeting for institutional investors and the media to present financial
results, disclosure of quarterly earnings, and occasionally attending
small-group meetings held by securities companies. In addition, we
post “short-term financial results,” “earnings announcement materials”
and a “business report” as well as monthly data for year-on-year
change in sales and the press release on our website. We are
committed to providing transparency of our company's financial
position to our shareholders.

As we hope that our shareholders become customers of XEBIO
Group stores, we present those who own a certain number of stocks
with the “Shareholder Special Complimentary Ticket.” This ticket can
be used at each of XEBIO Group stores. We expect that our
shareholders will visit our stores, see the merchandise close at hand,
deepen their interest in sports, and realize the joy of sports.

With a focus on maintaining a good long-term relationship with
shareholders, we aim at ensuring shareholder return in line with our
policy of “‘mid- to long-term shareholder return based on stable
dividend payments.”

Moving forward together
with our shareholders
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Stakeholder Communication
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Supporting society through sports

Promotion of sports activities

Philanthropic activities

Closely support people through sports

Since the Great East Japan Earthquake of 2011, all the stores and shops of XEBIO Group
located in the Tohoku region have continued to support the victims of the disaster. Based
on the concept of “Sports that Move the Heart,” we have created opportunities for enjoying
sports and have invited professional athletes to give lectures. ‘GOLF Partner” has donated
golf clubs to be used in “Kids Golf Clinic" of an independent project for children who
suffered in the Great East Japan Earthquake, "Support Our Kids.” As the company is
headquartered in the Tohoku region, XEBIO Group continuously strives to realize its
philosophy of “Brightening up peoples’ lives through sports.”

After the Kumamoto Earthquake of April 2016, the Sports Navigators from XEBIO Group
distributed sports toys for children in Kumamoto at nearby parks and nursery schools to
mitigate their stress through exercise that was based on its experiences from the Great
East Japan Earthquake. XEBIO Group is also actively involved in the community and
supports the recovery of Tohoku. Donations of 2,325,238 yen collected from customers at
stores all over the country were given to the Japanese Red Cross Society. (Photo HH)

“Student City” is a hands-on learning program for school children

In Shinagawa City in Tokyo, lwaki City in Fukushima, and Sendai City in Miyagi, we have a
stall that offers 5" and 6" graders hands-on work experience that include learning how to
display goods for sale and how to provide service to customers. The goal of this program
is to have children grow and mature through feeling a sense of achievement from this
experience and learning the mechanisms of the economy. In this way, XEBIO Group can
contribute to the community through its people, knowledge, and know-how. (Photo H)

Fostering children’s minds and bodies
— Yume Senset (Dream Teacher) Foundation

This is part of the Japan Football Association (JFA) Kokoro Project (Project for Minds). We
are cooperating with schools to host projects that contribute to the development of
children’s minds. XEBIO Group continues to support various activities to foster children’s
minds and bodies. (Photo [)

Donation of 337 soccer balls to children in Southeast Asia

We engage in activities to increase the smiles of children and have donated soccer
balls to 11 facilities that include orphanages and children’s shelters. (Photo H)
Cooperation with the General Foundation CHANG Child Foundation of Asia.

Industry-university cooperation; Support of student education
and utilization of our management know-how to the community

We cooperate with universities to hold public lectures, provide internship programs,
conduct joint research, and sponsor lectures by company employees to students.

“Creating a Sports Nation”

XEBIO Group engages in sports related businesses and believes in the endless possibilities that sports provide.
Our mission is to create opportunities for people to enjoy sports as something “close to their hearts” and aim at
creating a “vibrant Japan through sports” by actively promoting sporting events and activities.

“We believe that the future is bright for countries where there are many people who are inspired by sports.”
We see the infinite possibilities that sports can bring to people’s lives. They can comfort people, bring them

together, bring fulfillment to their lives as well as help them to grow. XEBIO Group actively participates in
regional vitalization and supports activities to foster future generations.

Environmental preservation activities

As part of our measures for waste reduction, the group uses recyclable containers when delivering goods from
distribution bases to stores and shops, and accelerates reuse of packing materials. When delivering goods
which use corrugated cardboard, we have the corrugated cardboard processed and reused by recycling
waste reduction and recycling businesses to reduce waste. In addition, each group company has established a recycling distribution system
by collaborating each other to promote the reuse of golf clubs. We are striving to contribute to develop an
eco-friendly sports environment where sporting goods can be passed down to various owners for many years.

Increasing measures for
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Fostering future generations of “sports lovers” through
“XEBIO for KIDS” futsal program

This futsal program provides children with dreams and excitement and helps to create
a bright future for the next generation. Since FY 2015, XEBIO has hosted this program
together with the Japan Futsal League. In FY 2015, we offered children the
opportunity to meet their favorite players. These "Escort kids" entered into the playing
field together with players at six stadiums across the country during XEBIO F League
2015/2016 Season. We also sponsored the “Futsal Caravan” where children could
meet with and receive advice from former top players in Japan. (Photo H)

Presenting the XEBIO Cup at various sports events

and sponsoring events

We hosted or helped to sponsor over 300 sporting events in soccer, basketball, tennis,
and golf. Since our stores and shops are rooted in the community, XEBIO Group offers a
“place for communication” through sports with participants ranging in age from
schoolchildren to adults. The goals for this program are to improve players’ techniques,
expand the sporting population, and support healthy development of youth. (Photo )

“Running United” program for enjoyable running

In order to create opportunities for people to run and to let them know “the joys and
pleasures of running,” XEBIO Group operates a "Running Community” program
which is based in each store and shop. Running can be fun even for people who do
not like sports and it is one of the basic movements used in all sports. Creating
opportunities for children, families, friends, and colleagues to run together, the
“Sports Navigator” offers support for more enjoyable running for people in the local
communities. (Photo H)

“XSPOT,” a “sports community space”
with the theme of seeing, knowing,
and experiencing sports

Sports are a pleasure, joy, and form of communication. This
totally new community space called "XSPOT" has put an
innovative spin on sports life and is located in the
Shin-Yokohama Park. With “seeing, knowing, and experiencing
sports” as the theme, we offer the latest information, goods,
and services and provide you with a place to have fun with
friends. While increasing communication between sports
lovers, XEBIO Group expects to increase the number of
exciting moments in sports. (Photo EI

Collaboration
with the United Sports Foundation

With “One World. One Team” as its message, the United Sports
Foundation has supported recovery from the Great East Japan
Earthquake of 2011 and is developing the potential of youth for
the future and promoting sports culture from a global viewpoint
through sporting events. XEBIO Group is aligned with the
principles of this foundation and offers its support and cooperation
through donation boxes located at our stores and shops to
support sporting activities. With “sports” as our foundation, XEBIO
Group continues to support activities that include cultural
promotion and keeping children healthy in mind and body.
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XEBIO Group Core Companies

B XEBIO Holdings Co., Ltd.
Trade Name XEBIO Holdings Co., Ltd.

Head Office 3-7-35 Asahi, Koriyama,

Tokyo Office Nishikicho Trad Square 14F, 3-20 Kanda-nishikicho, Chiyoda-ku,

Tokyo 101-0054 Japan
Phone 024-938-1111

Y

N

Number of Stores

XEBIO Group has 717 stores (excluding franchises)

As of March 31, 2016

i - URL http://www.xebio.co.jp/ A Number of
Fukushima 963-8024 Japan P P Logos Description stores/shops
~ A large sporting goods store that offers an extensive selection
- L OXEEIO of sporting goods
. A general sporting goods store that offers a diverse selection 170
EXEBIO Co., Ltd. B Xross SpOI‘tS Marketlng CO., Ltd. Xm0 SPORTS of products and services to meet the needs of customers in
Supgr Sports XtEBIO“r]ur; Ey XEBIO %oa ITttd'l;S a gene;il Sporr:lngt As a marketing agent for XEBIO Group, Xross Sports Marketing the local community
gaoga: g':;?:r gptgﬁs X%Blgshaesxg?iréhelinelusp olfjistgrisssfor gf,‘éf’yg:e is involved in sales promotion and public relations activities and - One of the “Specialty store retailer of Private label Apparel”
e - also plays a leading role in sports promotion and philanthropic nexc SPA) brands in UK that has more than 700 shops in 36
e e A i e et o Countis aound the wor i s
that specialize ir¥ sports glasses and sportg nutrition. ¢ (] Hokkaido area
Trade Name  Xross Sports Marketing Co., Ltd. X tyle A casual sportswear shop
Trade Name XEBIO Co., Ltd. Head Office Nishikicho Trad Square 14F, 3-20 Kanda-nishikicho, w13
Utsunomiya  2-1-8 Hoshigaoka, Utsunomiya, Chiyoda-ku, Tokyo 101-0054 Japan ] ooy A specialized shop which offers sports glasses, including 29 )
Head Office  Tochigi 320-0038 Japan Business Maéketing,rtresearch conSLiIting,.event promotion, X'tylevision sunglasses with prescription lenses
- s and property management services
Tokyo Office gﬁhkghok'l'ra_lq Equa;% 11 4()’:02428 Kanda-nishikicho, Shere (O SRTEEE Xi . H2
WERER, ety UChi g [ | Alasis A sports nutrition shop that helps keep athletes fit and healthy 15 m
Head Office  3-7-35 Asahi, Koriyama, Fukushima 963-8024 Japan URL  http://www.xsmktg.com/ e 12
Business Sales of sporting goods and equipment, 3
and clothes for women, men, and kids [ | B Display and sale of exercise machines 1
Phone  028-624-5134
URL  http://www.supersports.co.jp/ . . F 14
[ | Victoria An urban sports shop offering an assortment of sports activities 22 / -
{
B Cross Tech Sports Co., Ltd.
ictoria GO | A golf shop with a wide variety of items that can respond :
Cross Tech Sports is in charge of overseas business activities u togevery neped y p 196 —
.Vict()ria CO., Ltd. and R&Dtprojects for XEBIO Group and formulates strategies for (and others) €3
Located mainly in the Qreatgr Tokyo metropolitan area and in newventures. [ ] L-Breath A fashionable outdoor equipment shop 25 =
specific market areas, Victoria is a comprehensive sports retail e 0
chain and is a trendsetter that quickly recognizes and responds Trade Name  Cross Tech Sports Co., Ltd. [' /
to world trends so that each shop of XEBIO Group can reflect o o B .GOIF Prtnerl The largest chain among Japanese used golf equipment shops where ~/
these new movements. Tokyo - Nishikicho Trad Square 2F, 8-20 Kanda-nishikicho, ’ you can select one club out of an inventory of 550,000 clubs
Head Office  Chiyoda-ku, Tokyo 101-0054 Japan 172 / Tohoku area
N
Trade Name Victoria Co., Ltd. ] 3-7-35 Asahi, Koriyama i i i i
) Head Office ! , , A pioneer in the used golf equipment industry that has a
Head Office  Nishikicho Trad Square 12F, 3-20 Kanda-nishikicho, Fukushima 963-8024 Japan & Fistiv Gour tremendous inventory of merchandise sold at reasonable prices o~ ! H 25
Chiyoda-ku, Tokyo 101-0054 Japan Business Overseas business support and R&D services \ —2
Tisiess  Ses & srering geees Phone  03-3294-7351 | VEXAS A general sporting goods shop that offers a large selection of o8 ! 710
Phone 03-5282-7700 [ Takeda Sports items and services suited to customers in northern Tohoku 7
URL  http://www.victoria.co.jp/ @ \
[ | (m‘a"?:.sv.; A golf equipment shop in Southeast Asia 26 H3
and otners,
o H 24
BXEBIO Corporate Co., Ltd. F m
B GOLF Partner Co., Ltd. XEBIO Corporate undertakes back office operations of XEBIO ) 3
’ Group and plays a leading role in improving operational Koshin’etsu area .‘; 13
GOLF Partner runs used golf equipment shops and golf driving efficiency. '3
ranges as well as operating franchises across Japan and holds m15 y H9
the Ileilding share in the second-hand golf equipment retail Trade Name  XEBIO Corporate Co., Ltd. m /r
market. o | / W19
Head Office  3-7-7 Asahi, Koriyama, Fukushima 963-8024 Japan m2 J.
Trade Name  Golf Partner Co., Ltd. Tokyo Office Nishikicho Trad Square 14F, 3-20 Kanda-nishikicho, Kanto area
Head Office Nishikicho Trad Sauare 13F, 3-20 Kanda-nishikicho, Chiyoda-ku, Tokyo 101-0054 Japan Hokuriku area H14 = C I
Chiyoda-ku, Tokyo 101-0054 Japan ) Business Group's corporate services contract business Chugoku area 5 r o | 41
Business @eneral golf shop “Golf Partner” franchise chain, g E5 : f
“Festival Golf,” and golf driving range business Phone  024-927-7715 ¢ m13
Phone 03-5217-9700 URL  http://www.xebio-xbs.jp/ m38 E5 / m6
URL  http://www.golfpartner.co.jp/ [ y \
2 m4
. « 7 (L
> ¥ <
. . ey e (g m77
Major Consolidated Subsidiaries 9 % i /f y /)
— — e € |19
Retail business Overseas business /. L. /" - - / 29
. Ve % ” ( 3
NEXAS Co., Ltd. XEBIO China Co., Ltd. / ~ o i <35 "~ (s
Sales of sporting goods http://takeda-sports.jp/ Retail sporting goods sales in Shanghai, China  http://www.xebio.cn/ Kyushu area i~ } 4 / Chubu area
XEBIO Chengdu Co., Ltd. / S
Service related business Retail sporting goods sales in Chengdu, China m18 A ')A - Kinki m14
Cross Planet, Inc. XEBIO Korea Co., Ltd. w4 r O ! Inki area "
Sport related services that utilize the Internet, EC site management Retail sporting goods sales in South Korea  http://www.xebiokorea.com/ H4 g o / ¢ CRE m4
services, and golf course reservation services e 4 Shikoku area
XEBIO Card Co.. Ltd. Training and accommodation services m2 / m3 m1
Credit card business, installment services, http://www.xebiocard.co.jp/ Seiryozan Co., Ltd. Training and accor?]mo%ﬂion services , N 20 £ J 5 2 W15
. . ed buc ttp://www.seiryozan.jp m A 5 e’ P mi6 13
ports-relate usiness Diter hsines 19 ~ =2 H
Tohoku Ice Hockey Club Co., Ltd. XEBIO | Servi Co. Ltd !
Professional sports team management  http://www.freeblades.jp/ nsurance oeérvices Lo., s . . / m5 H4
(Tohoku Free Blades) General agent for life and non-life insurance  http://www.xis.co.jp/ Y ¥ 4
XEBIO Navigators Network Co., Ltd. 24
Sales contracting, human resources development, and temporary staffing
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)\ Consolidated Financial Statements/Stock Information

Consolidated Financial Statements

(1) Consolidated Balance Sheet

(million yen)

(million yen)

The consolidated
fiscal year 2014

The consolidated
fiscal year 2015

(As of March 31, 2015)  (As of March 31, 2016)

The consolidated The consolidated
fiscal year 2014 fiscal year 2015
(As of March 31, 2015)  (As of March 31, 2016)

Assets
Current assets
Cash on hand and bank deposits 20,939 21,588
Notes receivable and accounts receivable 16,616 18,044
Marketable securities 2,999 =
Operating loans receivable 2,034 1,958
Merchandise inventories 54, 730 57, 642
Deferred tax assets 1,418 1,490
Other 6,929 6,449
Allowance for doubtful accounts A515 A424
Total current assets 105, 153 106, 749
Fixed assets
Tangible fixed assets
Buildings and structures 43, 781 47, 460
Accumulated depreciation 26, 661 A\28, 805
Buildings and structures, net 17,119 18, 655
Land 15, 389 15,416
Lease assets 6, 383 5,270
Accumulated depreciation A2,331 A2,073
Lease assets, net 4,052 3,197
Construction in progress 194 418
Other 16, 224 17,372
Accumulated depreciation A12,317 A13,619
Other, net 3,907 3,752
Total tangible fixed assets 40, 663 41,439
Intangible fixed assets
Goodwill 4,788 4,223
Software 2,333 2,283
Other 1,111 1,199
Total intangible fixed assets 8,233 7,706
Investments and other assets
Investment securities 1,196 993
Long-term loans 254 126
Deferred income taxes 1,642 2,334
Guarantee deposits 4,481 4,180
Security deposits 13,611 14,163
Investment property 8,177 4,006
Accumulated depreciation A3, 426 A2, 066
Investment property, net 4,751 1,940
Reserve for employee retirement benefits 544 142
Other 1, 242 1,173
Allowance for doubtful accounts AT5 A84
Total investments and other assets 27,648 24, 969
Total fixed assets 76, 545 74,116
Total assets 181, 698 180, 865

Note: In the tables above, ~ represents decrease

StOCk Information (as of March 31, 2016)

Liabilities

Current liabilities
Notes payable and accounts payable
Electronically recorded obligations-operating
Short-term debt
Income taxes payable
Reserve for employees’ bonuses
Reserve for directors’ bonuses
Reserve for point card certificates
Other
Total current liabilities

Non-current liabilities
Long-term loans
Lease obligations
Deferred tax liabilities
Reserve for directors’ retirement benefits
Net defined benefit liabilities
Asset retirement obligations
Other
Total non-current liabilities

Total liabilities

Net assets

Shareholders’ equity
Common stock
Capital surplus
Earned surplus
Treasury stock
Total shareholders’ equity

Accumulated other comprehensive income

Valuation difference on available-for-sale securities

Foreign currency translation adjustment

Remeasurements of defined benefit plans

Total accumulated other comprehensive income

Subscription warrant
Non controlling interest
Total net assets

Total liabilities and net assets

21,075 15, 828
21,184 24, 561
767 295

661 2,555
1,019 1,128
12 15
1,635 1,652
10, 875 10, 754
57,231 56, 791
11 -
3,697 3,090
112 110

59 59

577 697
3,644 3,978
581 489

8, 685 8, 426
65,916 65,218
15,935 15,935
16, 120 16, 154
87, 384 87,923
Ab 010 A4 994
114, 430 115,018
322 234

77 549
A4l AB02
1,058 282
291 336

0 10

115, 781 115, 647
181, 698 180, 865

Note: In the tables above, 4 represents decrease

Securities identification code: 8281
Stock exchange listing:
Tokyo Stock Exchange (First Section)

Share information

Total number of authorized shares
.................................... 1 35,000,000
Total number of issued shares
.................................... 47,91 1 Y023
Number of shareholders: 10,926

Name

Number of Ratio of

shares held (shares) shareholding (%)

Sunbig Corp.
Morohashi Museum of Modern Art
TTC Co., Ltd.

Japan Trustee Services Bank, Ltd.
(Trust Account)

BNYML-NON TREATY ACCOUNT

Japan Trustee Services Bank, Ltd.
(Trust Account 9)

NORTHERN TRUST CO.(AVFC) RE IEDU UCITS
CLIENTS NON LENDING 15 PCT TREATY ACCOUNT

Teruko Morohashi
Tomoyoshi Morohashi

The Master Trust Bank of Japan, Ltd
(Trust Account)

8,252,605 18.3
4,500,000 10.0
4,121,466 9.1

2,802,252 shares

1,615,000 3.4

1,421,400 3.2

1,409,000 3.1

1,394,100 3.1

13,121,083 shares

1,392,364 3.1
1,173,150 2.6

Treasury shares

Japanese —
individuals
and others

12.46%
5,971,487 shares

Foreign investors —=
27.39%

Distribution of shareholders

Domestic financial
institutions

17.10%
8,192,277 shares

~— Domestic
securities firms
0.70%
47,911,023 337,237 shares
shares

_ Other domestic
corporations
36.50%
17,486,687 shares

*Since the figures below the second decimal place are omitted,

the total percentage does not always add up to 100.

© 948,100 2.1

*1. Our company owns 2,802,252 treasury shares but has no voting rights, so is excluded from the above list of major shareholders.

In addition, the ratio of shareholding is calculated after deducting the treasury shares.

*2. The number of shares held by the trust companies includes the shares for conducting their activities.

(2) Consolidated Statements of Income and
Consolidated Statements of Comprehensive Income

(Consolidated Statements of Income)

(million yen)

The consolidated fiscal year 2014
From April 1, 2014
to March 31, 2015

The consolidated fiscal year 2015
From April 1, 2015
to March 31, 2016

Net sales

Cost of sales

Gross profit

Selling, general and administrative expenses

Operating profit

Non-operating revenues
Received interest
Dividends income
Rent on real estate
Subsidy income
Fiduciary obligation fee
Other

Total non-operating revenues

Non-operating expenses
Interest expenses
Foreign exchange loss
Rental expenses on real estate
Fiduciary obligation expenses
Other

Total non-operating expenses

Ordinary profit

Extraordinary income
Gain on sales of fixed assets

Gain on sales of investment securities

Total extraordinary income

Extraordinary loss
Loss on sales of fixed assets
Loss on disposal of fixed assets
Impairment loss of fixed assets
Loss on store closing

Loss on cancellation of leasehold contracts

Total extraordinary loss

Net income before taxes and other adjustments

Corporate, inhabitant and enterprise taxes

Deferred income taxes

Total income taxes

Net profit

Net loss attributable to non-controlling interests

Net profit attributable to owners of the parent

210,672 221, 391
129, 821 135, 779
80, 850 85,612
75,196 79, 444
5, 654 6, 167
101 100

19 19

853 936
218 —
323 381
441 348
1,958 1, 786
23 51

- 234

781 770
347 406

29 95
1,180 1,559
6, 432 6, 394
= 17

- 70

= 87

= 35

37 134
2,043 1,577
39 34

438 0
2,558 1,782
3,873 4,699
1,551 3,109
397 A519
1,948 2,589
1,924 2,109
A159 A8
2,084 2,118

Note: In the tables above, 2 represents decrease

(Consolidated Statements of Comprehensive Income)

(million yen)

The consolidated fiscal year 2014

( From April 1,

to March 31, 2015

The consolidated fiscal year 2015

Net profit
Other comprehensive income
Valuation difference on available-for-sale securities
Deferred gains or losses on hedges
Foreign currency translation adjustment
Remeasurements of defined benefit plans
Total other comprehensive income
Comprehensive income

(Breakdown)

Comprehensive income attributable to owners of the parent

2014 From April 1, 2015)

to March 31, 2016
1,924 2,109
90 A8T
Ab -
549 N228
A136 460
498 AT76
2,423 1,332
2,647 1,341
A8

Comprehensive income attributable to non-controlling interests  /A224

Note: In the tables above, 4 represents decrease

(3) Consolidated Statements of Cash Flows

(million yen)

The consolidated fiscal year 2014
(me April 1, 2014
to March 31, 2015

The consolidated fiscal year 2015
From April 1, 2015
to March 31, 2016

Cash flows from operating activities
Net profit before taxes
Depreciation and amortization
Impairment loss
Amortization of goodwill
Increase/decrease in allowance for doubtful accounts
Increase/decrease in bonus reserve
Increase/decrease in reserve for point card certificates
Increase/decrease in reserve for directors’ bonuses
Increase/decrease in liabilities for retirement reserves
Increase/decrease in assets for retirement reserves
Increase/decrease in reserve for directors’ retirement benefits
Interest income and dividends income
Interest expenses
Loss on retirement of fixed assets
Loss on store closing
Loss on cancellation of leasehold contracts
Increase/decrease in trade notes and accounts receivable
Increase/decrease in operating loans receivable
Increase/decrease in inventories
Increase/decrease in trade notes and accounts payable
Increase/decrease in consumption tax payable
Other
Sub-total
Interest income and dividends income
Interest expenses paid
Income taxes paid

Cash flows from operating activities

3,873 4,699
5,988 5, 686
2,043 1,577
577 618

38 A82

124 109
A25 16
Al 3
381 120
Ab44 402
8 —
A120 A120
23 51

37 134

39 34

438 0
196 Al, 428

63 76

61 A2 911
A85 AL, 870
923 Al, 142
Al, 525 A252
12,518 5, 720
50 64
A23 A5
Ab, 120 Ab94
7,424 5,138

Note: In the tables above, 2 represents decrease

(million yen)

The consolidated fiscal year 2014

The consolidated fiscal year 2015

From April 1, 2011) (From April 1, 2015
to March 31, 2015 to March 31, 2016
Cash flows from investing activities
Payments for purchases of tangible fixed assets A5, 384 A4, 412
Proceeds from sales of tangible fixed assets 479 B
Payments for retirement of tangible fixed assets A101 A146
Payments for acquisition of intangible fixed assets A1, 018 A855
Payments for acquisition of investment properties Al,425 AB8
Proceeds from sales of investment properties 55 798
Payments into time deposits - AB9
Proceeds from withdrawal of time deposits 1,000 -
Payments for acquisition of securities A999 -
Proceeds from redemption of securities 1, 000 1,000
Payments for lease and guarantee deposits A1, 186 A1, 392
Proceeds from collection of lease and guarantee deposits 1, 296 1,234
Payments for acquisition of investment securities Al5 —
Proceeds from guarantee deposits received 62 30
Repayments of guarantee deposits received A4l A8T
:’qag}:;rg: if;)rsg;;cehsfszs;slgﬁzzttgints in subsidiaries resulting A534 A0
Payments for transfer of business A1, 749 A147
Other 134 187
Cash flows from investing activities A8, 427 A3,913
Cash flows from financing activities
Repayment of long-term loans payable A5 All
Net increase/decrease in short-term loans payable 69 A421
Proceeds from share issuance to non-controlling shareholders — 5
Repayment of obligations under finance lease A\844 /A\b85
Payments for purchase of treasury stock A0 A145
Proceeds from sales of treasury stock 0 0
Proceeds from exercise of stock option 64 163
Dividend payments Al,576 A1,579
Cash flows from financing activities A2,293 A2,574
Effect of exchange rate change on cash and cash equivalents 661 A9T
Increase/decrease in cash and cash equivalents A2,635 A1, 447
Cash and cash equivalents at beginning of fiscal year 25, 574 22,939
Increase in cash and cash equivalents from newly consolidated subsidiary - 28
Cash and cash equivalents at end of fiscal year 22,939 21,519

Note: In the tables above, ~ represents decrease
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(million yen) (million yen)
Term ended March 2007 Term ended March 2008 Term ended March 2009 Term ended March 2010 Term ended March 2011 Term ended March 2012 Term ended March 2013 Term ended March 2014 Term ended March 2015 Term ended March 2016
Business results
Net sales 132,227 144515 154,159 163,664 170,183 181,677 192,628 204,779 210672 221,391
Gross profit 49,620 55,135 59,613 62,202 65,731 71,730 75,490 81,403 80,850 85612
Operating profit 10,167 11,253 10,774 10,943 12,091 14,257 12,042 12,295 5654 6,167
Ordinary profit 11,495 12,637 11,979 12,048 12,797 14,658 12471 12,985 6,432 6,394
Net profit 7,288 8,342 6,105 6,355 4618 7772 6,332 6,618 2,084 2,118
Financial position
Current assets 64,159 73,298 67,373 78,989 83,204 94,909 94,173 106,081 105,153 106,749
Tangible fixed assets 29,765 31,195 34,990 34,994 235,319 36,363 38,005 40,439 40,663 41,439
Intangible fixed assets 1,075 1,176 7,694 8,156 8,533 8,702 8,132 8,037 8,233 7,706
Investments and other assets 27,079 27452 28,605 26,152 25,507 24,784 27482 26,825 27,648 24,969
Total assets 122,080 133,123 138,663 148,293 152,566 164,759 167,793 181,383 181,698 180,865
Current liabilities 38,123 44562 45942 49,074 48,091 54,642 50471 59,198 57,231 56,791
Fixed liabilities 5,358 3,134 3,925 5,151 7,020 6.150 7557 7,606 8,685 8426
Net assets 78598 85426 88.795 94067 97,453 103,966 109,764 114579 115,781 115,647
Cash flows
Cash flows from operating activities 7,082 9,602 2724 12476 11,910 14,221 3,092 12,385 7424 5,138
Cash flows from investing activities A 14517 A 5,097 A 15661 A 600 A 4547 ABAT4 L9712 A 9,552 A 8427 A 3913
Cash flows from financing activities A1414 A 1,305 A 2761 A 2798 A 1868 A 3,694 A 2,088 A 1,794 A 2,293 L2574
Per share information
Net assets per share (yen) 1,716.02 1,864.17 197957 2,089.80 2,164.11 2,307.59 242993 2,534.30 2,560.85 2,556.06
Net profit per share (yen) 159.13 182.11 133.46 141.23 10260 17268 14068 146.91 46.24 46.91
Dividend per share (yen) 30.00 30.00 30.00 30.00 30.00 30.00 35.00 35.00 35.00 35.00
Financial indicator
Return on equity [ROE] (%) 96 10.2 7.0 7.0 2 [ 5 i ) I
Return on assets [ROA] (%) 96 9.9 88 8.4 84 8.9 74 74 35 35
Capital adequacy ratio (%) 64.4 64.2 64.0 63.4 GE8 Sai el S20 S86 oLy
Other data
Store space at the end of period (tsubo®) 106,494 117,749 129,389 135,529 137,715 143882 U273 LB (RIS (St
Ending inventory per tsubo* (thousand yen) 292 286 312 296 287 295 310 324 3_03 . 305
Py —— - Note: In the tables above, 4 represents decrease
20,000 Store space (tsubo) Ending inventory (thousand yen)
200,000 330
Net Sales (million yen) Operating profit/ Net profit (million yen) Net assets (million yen) ROE/ROA (%)
250,000 25,000 140,000 120 15,000 180,000 L 320
120,000 160,000
200,000 L 20,000 ' /‘\ 100 10,000 140,000 L 310
100,000 N
80 120,000 + L 300
150,000 - + 15,000 80,000 1 5,000 100,000 |
6.0 F 290
100,000 | 10,000 60,000 1 0 80,000
40,000 40 60,000 - | g0
50,000 - + 5,000 /5,000 40,000 -+
20,000 1 20 I 270
20,000 -
o d & @ & & & & & ® @'0 0—@ SN N ) ) 0 410,000 0 L 260
§§\ S &\8 g&? y@ 9‘4"6‘ b@";\@ §$\\ S 98 $§ b\@é‘ y& b§g,\‘ §§\ §“’§ §§\ }§§>‘ @“"6\ ‘s"& b\@i‘:‘ F %\'&@ A15,000
$ S & & $ S $ S S $ S $ $ $ $ & & $ $ N &
EEE S S E S € & E S S S - &
M NetSales M Operating profit Net profit B Netassets == Return on equity [ROE] (%) Return on assets [ROA] (%)

M Cash flows from operating activities M Cash flows from investing activities ©* Cash flows from financing activities I Store space at the end of period (tsubo) Ending inventory per tsubo (thousand yen)



