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Corporate Philosophy

Under the principle of fair competition, XEBIO Group will strive to contribute to society through
its business operations based on the “Customer First Standard” by securing qualified human

resources, financing and structuring of the company.
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XEBIO Group Statement
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We believe a country filled with people who value sports is a country filled
with a bright future.

One of the phrases we wish to spread is “Sports that Move the Heart.” We believe that by providing
the thrills and dreams of sports to people,we can build a bright future filled with hope.
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Growth Strategy
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What we aim for

XEBIO Group will maximize our value to expand and explore the appeal and potential of sports.
Through the "VALUE POINTg " with our customers, we commit to the Group vision as “one-of-a-kind
company” to provide the value of sports. On the basis of “sports”, we cooperate with various
industries and businesses, offer “new value of sports” to as many people as possible, and innovate
the business model of the industry.
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Business Vision
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2030 and beyond

The values of sports can be experienced and shared regardless of language, age, nationality or ethnicity.

XEBIO Group strives to provide three distinct values:

1) Product Value 2) Use Value 3) Emotional Value

It is our mission to continue providing the opportunities of sports and maximize three values in order to further
support our customers to attain their goals and dreams.
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Victoria !—HTB!‘ ?ath GOLF PARTNER B

Understanding the community, developing the roots and responding to the needs

Each of our store’s product line up is tailored to fit the needs of local regions and we continually strive to be
chosen by the people of that community. Stores in more populated metropolitan areas deliver more specific
categories of products and services while stores in suburban regions have an operation system to adjust and
adapt to the community’s specific needs. XEBIO Group’'s portfolios of retail store brands are carefully positioned
to answer to various environments and needs.
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Business Vision
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Increasing communication with our customers and differentiating our business model.

Each person in XEBIO Group is a Sports Navigatore. Each Sports Navigator increases each connection with our
customers and guides their sports endeavors whether they are just beginning their challenge or they are
pursuing competition at a high level.

The Sports Navigators focus on how our products and services deliver the solution and important value gained
through sports.
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Envisioning new sports businesses and maximizing its value.

XEBIO Group continues to innovate the sports businesses industry and develop new norms. Our golf category
has created a full support model in which customers can buy new or used products, trade in old golf clubs for
cash or credit, obtain golf information as well as receive personal lessons at one of our golf ranges.

In these ways, we strive to create and grow the various Value Points we provide to each of our customers.
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Group Mid-term Strategy
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Fulfill through Sports

XEBIO Group started from one tailored suits retail store. Through the years, our business
transformed to a casual lifestyle apparel retail company and now to a sports equipment and
apparel retail company. In 2002, while shifting the core retail business to sports, Victoria and Golf
Partner were added to the Group. We continue to innovate our business with the same philosophy

of our founders while adapting to the changing environment.

As our environment is changing rapidly, we will continue to create new businesses with a focus
on sports in order to realize a society where many people are moved by sports and can fulfill
their goal and dreams through sports.
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CSR Activities
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Nurture by Sports

XEBIO Group engages in sports related businesses and believes in the endless possibilities that sports can
provide. Our purpose is to create opportunities for people to enjoy sports as something “close to their heart”
and to create a vibrant society by actively promoting sporting events and activities.

-Creating a platform for current and future athletes by supporting sporting events in various regions.

-Collaborating together with the UNITED SPORTS FOUNDATION to provide opportunities for children to
experience sports.

-Leading various outdoor events to promote the importance of getting outside and moving the body.
-Making each of our stores a hub in the local community which promotes the healthy development of people.

One world. One team.
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Corporate Governance
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Basic concept of corporate governance

In a world where the business environment is changing rapidly and conventional management approaches fail to meet changes in the global
economy, XEBIO Group recognizes that corporate governance is an important management challenge and its system plays a major role in controlling
business activities for raising corporate value. Against this background, we are ensuring the transparency of corporate management, legal
compliance, and accountability through conducting mutual surveillance mainly by the president, directors of the board, auditors and through the
appointment of external directors and auditors. Also, to ensure the neutrality and objectivity of management and strengthen the protection of
general shareholders, we have appointed three external directors as an independent director from among the external directors. We are committed,
by taking these actions, to continuously innovating the company’'s management systems and strengthening corporate governance practices.

1 Company organization and development of internal control system

XEBIO Group transformed itself into a pure holding company in October 2015. Under the umbrella of the holding company, six core Group companies
(which were established by grouping XEBIO Group companies according to their functions, and each of which has the responsibility and authority to
control its subsidiaries under its umbrella as the headquarters of the team) are located to promote Group synergy and strengthen Group governance.
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2 Development of the risk management system
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Our risk management system operates in two areas. In the financial area, auditing is implemented on a regular basis by accounting auditors, external
auditors and other qualified persons, and, in the legal area, external attorneys give us timely advice and guidance. Further, our compliance program
ensures that all directors of the board and employees thoroughly comply with all laws and regulations, binding corporate rules and ethical codes of

conduct.

XEBIO Group's corporate governance structure is composed of the board of directors, the corporate officer system, the board of corporate auditors,
governance committee, compliance committee, internal auditing department, the advisory board, and project teams.
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XEBIO Group Core Companies
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Management Structure of XEBIO Holdings Co., Ltd.

MFHR R UEEIR / Directors & Corporate Auditors

B W VB AR HANERRE
e RR tE & A ER afm #2 AH EZ

President Director External Director *1 External Director *1 External Director *1
Tomoyoshi Morohashi Takeshi Kitazawa Masatake Yashiro Gaku Ishiwata Michihiko Ota
o B BT 2 A EER *2 A BRI *2

Ly VAN = -

X & Fil E— INREF BRI 2

External Director *1 External Corporate Auditor *2 External Corporate Auditor *2 External Corporate Auditor *2

Tamotsu lwamoto Yuuichi Hoshikawa Mikio Koyano Hitoshi Kanno

1 SEE2RE15SICEH D AR *1 External director as stipulated in Article 2 Paragraph 15 of the Companies Act
%2 SALEE2RE 165 ICED S BEEH  +2 External corporate auditor as stipulated in Article 2 Paragraph 16 of the Companies Act

1T’ B / Corporate Officers

Bl RATRE S BB EE HWiTRA L]
JORAR—YR—F T4V ITHREMRERBEHE | pLFasa-h—oasxyhT—s 2kt ekt HREMTINT MRBHE TN T/N— N —RRERALR

|;|;| *;j- %HE RERMIGAR ﬁﬁﬂ?ﬁﬁ&jﬂ)/\“:—7b°)?‘/h EE ﬁ,ﬁ%
Vice President, '%E- Ei( %/E IEJIJ Lo

) ) . - Corporate Officer and President, Corporate Officer and
Corporate Officer, and Vice President.Corporate Officer and - ;
President, Xross Sports Marketing Co., Ltd. President, Xebio Communication Networks Co., Ltd. Xebio Corporate Co. Ltd. President, Golf Partner Co., Ltd.

Tsuyoshi Fujisawa

Takaaki Nakamura Keita Shimanuki Junya Ishida
HITIRE HITRE
JORF O ARV R B REREEA R BEA T AL —MER R TR EIRLE

HNHE BT
Corporate Officer and

President, Cross Tech Sports Co., Ltd
Hiroyuki Murai

S D 1)=3

Corporate Officer and Vice President,
Xebio Corporate Co.,Ltd.

Kazuhiko Nakamura
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Growth History
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July 1973 Established as Sansuits Co., Ltd. in Iwaki City, Fukushima Prefecture, selling formal suits for men.
November 1987 Trade name changed to XEBIO Co., Ltd.
July 1988 New head office completed at 3-7-35 Asahi, Koriyama City, Fukushima Prefecture.
December 1992 Suburban large complex “Super Sports XEBIO Izumi-Chuo Sendai” (3,300 m2, one floor) opened in Sendai City, Miyagi Prefecture.
September 1995 Listing changed to the first section of the Tokyo Stock Exchange.
April 2005 Acquired 100% of shares of Victoria Co., Ltd.
June 2010 Japan's largest hands-on sports mall “Super Sports XEBIO Dome Tsukuba Gakuen-higashi Odori Store” opened in Tsuchiura City, Ibaraki Prefecture.

February 2012 XEBIO China Co., Ltd. established in Shanghai, China.

April 2012 XEBIO Korea Co., Ltd established in Seoul, Korea.
December 2013 NEXAS Co., Ltd. established.
October 2015 Transition to a pure holding company completed.
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Top Message

The consistent goal of XEBIO Group since its founding is to provide moving moments and values to as
many customers as possible based on a customer-first principle. Recognizing and constantly
responding to customer needs in the changing times is the strength and mission of XEBIO Group. We
will continue to grow with our customers as the “only one” company.

Along with the evolution of the information society, there is a wealth of information available to
customers. In addition, the competitive environment in our markets are becoming increasingly severe.
It has become commonplace to respond to companies entering from different industries and overseas.
In our core market the aging population and the changing speed of the social environment has
increased. XEBIO Group will continue to innovate by responding to changes in the medium to
long-term, develop new business formats to improve business productivity, differentiate product

development to ensure unigueness, and continue to provide important Value Points through sports
together with our Sports Navigators.

The E-Commerce market continues its rapid development. We will provide our customers with our
unigue service that combines brick and mortar stores with our digital platform so that we can provide
our category-specific product value in various channels. Furthermore, we will continue to build a new
business model that has strengths not only in E-Commerce but also in the nationwide store network.

We believe that the speed of the changing business environment is becoming even faster. In order to
respond to such changes, we will continue to test and develop new models in the future and strive to
provide to as many customers as possible our statement “Sports that Move the Heart".
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