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Corporate Philosophy

Under the principle of fair competition, XEBIO Group will strive to contribute to society with our business operations
based on the “Customer First Standard” by creating qualified human resources, financing, and structuring the company.
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XEBIO Group Statement
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NO HEART, NO SPORTS.To the Future, with Sports

XEBIO was established 60 years ago. Everyone in XEBIO
Group is committed to providing you the energy to live fully
and to deliver more inspiring new experiences through sports.
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\ . . Fulfill Your Wish with Sports
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We believe there is so much we can achieve with the power of

o B = sports in the country where we live. We seek talented
ZI2EHDTHRREVEDTHSA BRI, individuals with foresight who are willing to pursue the future

AT —T IRTOABDHAETT . " together as a team.
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Let's Create a Sports Nation

/ "//

Every person on this planet has the right to participate
in sports with respect and assurance. We aim to
support the voices of all people appealing to their wish
to play sports.

.

A Promising Future with a Country that Values Sports

We aim to spread the phrase "Sports that Move the Heart" as we believe that by bringing the excitement and §¥b<(;:557§\5 } @
aspirations of sports to people, we can create a future full of hope.
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President’s Letter
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NO HEART, NO SPORTS.

XEBIO Group Navigates You to The Future with Sports

Since our founding, we have consistently offered customers service with emotional value based on our "Customer-First” Japan is currently facing various social issues. Sports always ensure an emotional experience filled with joy, regardless of

policy. nationality, language, age, or religion. We believe those people affected by the pleasure of sports will lead the country to a
bright future.

As of our milestone year of 2022, our 60th anniversary, we are going to proceed to be the exclusive company

corresponding to the transfiguration of the medium-to-long-term market, developing to open new possibilities for the new We kindly ask for your continued guidance and support in the days to come.

age, unigue product development, and educating Sports Navigators to act as a gateway between people and sports.
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Business Strategy
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2030 and Beyond

The values of sports give experience and can be shared regardless of language, age, nationality, or ethnicity.
XEBIO Group strives to provide three individual values:

1) Product Value 2) Use Value 3) Emotional Value

Our mission is to offer customers opportunities in sports and maximize these three values to support our
customers further to accomplish their goals and dreams.
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Understanding the Community, Developing Roots, and Responding to Needs

XEBIO Group arranges the product lineup to adjust to the needs of each local region, as we continuously work hard to
be chosen from the people of that community. Stores in populated metropolitan areas deliver more specific categories
of products and services, whereas suburban regions have an operation system to adjust and adapt to distinct needs.
We carefully position our portfolios of retail store brands to respond to various environments and requirements.
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Business Strategy
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Cross Clothing Style

Creating Strong Bonds with Customers and Differentiating Our Business Model

Every staff in XEBIO Group is a Sports Navigatore. Our Sports Navigators guide customers to meet their needs for all
individual levels of challenge, building solid relations with the customer by offering our “Three Value Points.”

The Sports Navigators focus on how our products and services deliver the solution and essential value gained through
sports.
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Building New Sports Businesses and Maximizing Value

XEBIO Group continues to innovate the sports business industry and develop new norms. With the platform, we offer
our customers a pleasant lifestyle through golf, using our unique business network and having various relationships
with people playing golf. Customers can buy new or used products, trade in old golf clubs for cash or credit, obtain
information, and receive personal lessons at one of our golf ranges.

In these ways, we strive to create and grow the various Value Points we provide to each of our customers.
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Expanding the Potential of Sports

There are various ways to be involved in sports. XEBIO Group collaborates with varied industries and business
conditions based on sports and attempts different cooperative approaches with the conception of offering a new value
in sports. We advocate the creation of a country with an innovative sports environment and actively engage to achieve
a society and form an advanced communication style with people connected through sports.
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Store Introduction
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Basic Sustainability Policy for the Hopeful Bright Future
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XEBIO Group contributes to sustainable development in sports and is devoted to the community. As a mission, we aim
to create a healthy, fulfilling, and abundant environment that leads to a hopeful and bright future with our basic “XEBIO

philosophy.”
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The 5 Materialities - Our Five Most Important Issues

XEBIO group works to create a healthy and fulfilled life with sports, contributing to the sustainable development of

sports and the local community.
This importance plays an essential role in realizing the purpose that we aim for in the year 2030.
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Coexistence with Communities
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Realization of Healthy and Comfortable Living for Customers
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Career Education Support

We have work experience programs for students from elementary school to university level to learn a real work experience.
We will share our knowledge with the local communities, and cooperate to bring up the leaders of the next generation through
our career education support.

Disaster Relief Support

In 2013, We have concluded a partnership agreement with Sendai City to provide relief supplies and support to affected locals in
the event of a disaster. In case of a major disaster, we will cooperate with the government, other companies, and the local
community to conduct restoration.

Sports & SDGs Promotion Activities of Tokyo Verdy

For many years now, Tokyo Verdy, a Japanese professional soccer team, has been promoting the “Sports and SDGs” activity in
Tokyo. At Ajinomoto Stadium we installed the " Green Heart Room ", where space was customized so that disabled people can
relax and enjoy J.LEAGUE soccer games.

SNAG Golf Experience

Victoria Golf hosted a "Snag Golf Experience" during the "Kids Workshop 2022 - What Kids Can Do for the Future of the Earth",
an event to introduce the joy of physical activity to children. A total of three sessions were held, with 45 children experiencing
Snag Golf.
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Advancement of Circular Economy
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Secondhand Golf Clubs

We purchase 1.8 million used golf clubs and sell 1.7 million annually. Our re-use business contributes to achieving a circular
society compatible with the environment and economy.

“ First Golf Club Project”

We hand out golf clubs purchased from our customers to those who plan to start playing
golf for the first time. Also, we provide golf clubs for free to schools for PE classes and for the start-up of club activities.
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Management of the Whole Supply Chain
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Realization of Decarbonized Society
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Reduce Electrical Usage by the Use of LED
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XEBIO Group has been shifting to LED since 2011. We will proceed with our effort toward a decarbonized society.
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Growth History
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Jul. 1973 Established as Sansuits Co., Ltd. in lwaki City, Fukushima Prefecture, selling formal suits for men.

20185 : 4B | #RXetEFIVTE/RKSHIN TN M —OVUTICEHSEE. Nov. 1987 Trade name changed to XEBIO Co., Ltd.

Apr. 1988 New head office completed at 3-7-35, Asahi, Koriyama City, Fukushima Prefecture.
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: Dec. 1992 Suburban large complex “Super Sports XEBIO Izumi-Chuo Sendai” (floor area 3,30mi), opened in Sendai City, Miyasgi Prefecture.

2020 # 38 | BEEF A2 227 IV AR e Z EES H— MRS AR E B, Sep. 1995 Listing changed to the First Section of the Tokyo Stock Exchange.
: Apr. 2005 Acquired 100% of shares of Victoria Co., Ltd.
Jun. 2010 Japan's largest experiential sports mall “Super Sports XEBIO Dome Tsukuba Gakuen-higashi Odori Store” opened in Tsuchiura City. Ibaraki Prefecture.
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2020% 128 | RRUINFHRRSHOKRERMBL EHFRHLT B, Pec. 2018 NEXAS Co. L1a. Established,
; Oct. 2015 Transition to a pure holding company completed.
2021% :10B | BRESH-NATNEZEEA KRR RIHARIREH. Apr. 2022 Shifted from the First Section of the Tokyo Stock Exchange to the Prime Market due torevision of the Tokyo Stock Exchange’s market classification.

2022 % 48 | RREFBEIFOTHHBESRELICKY RRAESFWEIAOTIRE RIS T 51 LTHHICHBIT.



28

JA—RL—bANFU R

Corporate Governance
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Basic Concept of Corporate Governance

In a world where the business environment is changing rapidly and conventional management approaches fail to meet
changes in the global economy, XEBIO Group recognizes that corporate governance is a crucial management
challenge and its system plays a dominant role in controlling corporate activities for up-scaling corporate value. We
commit to continuously innovate the company's management systems and strengthen corporate governance practices.
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XEBIO Group’s Corporate Governance Structure

The Board of Directors and Operating Officer System, the Board of Corporate Auditors, the Governance Committee, the
Compliance Committee, the Human Resources and Remuneration Review Committee, the Sustainability Committee, the
Internal Audit Office, the Advisory Board and various assessment committees.
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Preparedness of Risk Management System

An accounting auditor and an external auditor audit financial issues. We receive proper advice and guidance from
outside attorneys on legal issues. We focus on full compliance with regulations, internal rules and ethical codes by
board members and employees.
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Compliance
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Building the Compliance System

To fulfill our social responsibility, we established the Compliance Committees that comprehensively manage
compliance-promoting organizations in each subsidiary to foster awareness by sharing cases and confirming situations.
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Management Structure

IR R UEEE ] / Directors & Corporate Auditors

REmE AT ORI oM

= N LI

e KRR iE %& & ER afs %2 a8 R
President Director External Director *1 External Director *1 External Director *1
Tomoyoshi Morohashi Takeshi Kitazawa Masatake Yashiro Gaku Ishiwata Tamotsu lwamoto
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External Director *1
Tomoko Sumida

AR 2

INAE i
External Corporate Auditor *2

Mikio Koyano

S EEER 2

BE (-

External Corporate Auditor *2
Hitoshi Kanno

Full-time Corporate Auditor
Yuuichi Hoshikawa

X1 SMEE2RE15SICEDHHEFER  *1 External director as stipulated in Article 2 Paragraph 15 of the Companies Act
%2 SMEE2EXE16BICED BRI’ *2 External corporate auditor as stipulated in Article 2 Paragraph 16 of the Companies Act
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Vice President, Corporate
Officer and President of Xross
Sports Marketing Co., Ltd.

Takaaki Nakamura
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Corporate Officer and
President of Golf Partner
Co., Ltd

Junya Ishida
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Vice President, Corporate Officer
and President of Xebio
Communication Networks Co., Ltd.

Keita Shimanuki
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Corporate Officer and
President of Cross Teach
Sports Co., Ltd.

Hiroyuki Murai
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Vice President, Corporate
Officer and Vice President of
Xebio Corporate Co., Ltd.

Yasushi Konno
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R M2

Corporate Officer and Vice
President of Xebio Corporate
Co., Ltd.

Kazuhiko Nakamura
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