HEBIOHones
Integrated Report 2 O 24

CTAHEREMNT AR =Y

v/F

BIOGrROWP



01

BHR
CONTENTS

O AN =F 7% b

Introduction

ﬁ%iﬁﬁﬁﬁjﬁﬁ- .................................................................................. 02

Corporate Philosophy and Management Policy

I =T AT —RAUR oo 03
The XEBIO Group statement

05 Ny T Xyt—2
President's Letter

0 RERYES - [ERENT

Business Strategy and Store Introduction

TEZEBRER -ooveeeeee e 07
Business Strategy
Eﬁ_% AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA 1 3

Store Introduction

15 #2577+

Sustainability

EARBGEE HEERE oo 1 5

Basic Policy and Promotion Structure

590)77_4)7')7_'4(3%%*%) AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA 16

5 Materialities-(Our Five Most Important Issues)

I AT o (D FEAE o oovreveeoereeeee 17

Coexistence with Communities

BHEREBETENERLDUDEIR oo 18

Realization of Healthy and Comfortable Living for Customers

W —F 15— TS DL oo 19

Advancement of Circular Economy

.-&75{3’-1_\/2%0)7*#/)(\/# ........................................... 19

Management of the Whole Supply Chain

T ey 1= = 1= RSSO 20

Realization of Decarbonized Society

2 1 R D

Growth Trajectory

23 JA—RL—rAHNFU R

Corporate Governance

26 AVT AT A

Compliance

27 ﬁﬁﬁ%rofile

BRI oo 27
Company Profile
ﬁﬁé“-ﬁgﬁu AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA 28

Management Structure

29 !Fﬂﬁfﬁwation

EREZ-REAH

Corporate Philosophy and Management Policy
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Corporate Philosophy

Under the principle of fair competition, XEBIO Group will strive to contribute to society with our business operations
based on the “Customer First Standard” by creating qualified human resources, financing, and structuring the company.
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The XEBIO Group statement
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NO HEART, NO SPORTS.To the Future, with Sports

XEBIO was established 60 years ago. Everyone in XEBIO
Group is committed to providing you the energy to live fully
and to deliver more inspiring new experiences through sports.
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B v e e We believe there is so much we can @chieve with the power of

sports in the country where we live. We seek talented
individuals with foresight who are willing to pursue the future
together as a team.
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Let's Create a Sports Nation

Every person on this planet has the right to participate
in sports with respect and assurance. We aim to
support the voices of all people appealing to their wish
to play sports.
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A Promising Future with a Country that Values Sports

-
We aim to spread the phrase "Sports that Move the Heart" as we believe that by bringing the excitement and BLLLIZSES S D E
aspirations of sports to people, we can create a future full of hope.
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President’s Letter
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NO HEART, NO SPORTS.
XEBIO Group Navigates You to The Future with Sports

Since our founding, we have consistently offered customers service with emotional value based on our "Customer-First” Japan is currently facing various social issues. Sports always ensure an emotional experience filled with joy, regardless of

policy. nationality, language, age, or religion. We believe those people affected by the pleasure of sports will lead the country to a
bright future.

In fiscal year 2023, our company celebrated its 60th anniversary, we are going to proceed to be the exclusive company

corresponding to the transfiguration of the medium-to-long-term market, developing to open new possibilities for the new We kindly ask for your continued guidance and support in the days to come.

age, unigue product development, and educating Sports Navigators to act as a gateway between people and sports.
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Business Strategy
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2030 and Beyond

The values of sports give experience and can be shared regardless of language, age, nationality, or ethnicity.
XEBIO Group strives to provide three individual values:

1) Product Value 2) Use Value 3) Emotional Value

Our mission is to offer customers opportunities in sports and maximize these three values to support our
customers further to accomplish their goals and dreams.
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Understanding the Community, Developing Roots, and Responding to Needs

XEBIO Group arranges the product lineup to adjust to the needs of each local region, as we continuously work hard to
be chosen from the people of that community. Stores in populated metropolitan areas deliver more specific categories
of products and services, whereas suburban regions have an operation system to adjust and adapt to distinct needs.
We carefully position our portfolios of retail store brands to respond to various environments and requirements.
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Creating Strong Bonds with Customers and Differentiating Our Business Model

Every staff in XEBIO Group is a Sports Navigators. Our Sports Navigators guide customers to meet their needs for all
individual levels of challenge, building solid relations with the customer by offering our “Three Value Points.”

The Sports Navigators focus on how our products and services deliver the solution and essential value gained through
sports.
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Building New Sports Businesses and Maximizing Value

XEBIO Group continues to innovate the sports business industry and develop new norms. With the platform, we offer
our customers a pleasant lifestyle through golf, using our unique business network and having various relationships
with people playing golf. Customers can buy new or used products, trade in old golf clubs for cash or credit, obtain
information, and receive personal lessons at one of our golf ranges.

In these ways, we strive to create and grow the various Value Points we provide to each of our customers.
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Expanding the Potential of Sports Consolidate all loyalty cards into a single card, "Sports Point"
There are various ways to be involved in sports. XEBIO Group collaborates with varied industries and business The new membership and point service "Sports Point" launched on March 5, 2024, with the XEBIO Group participating.
conditions based on sports and attempts different cooperative approaches with the conception of offering a new value Aiming for more user-friendly membership and point services, "Sports Point" will continue to maximize the potential of
in sports. We advocate the creation of a country with an innovative sports environment and actively engage to achieve sports and convert them into value for each customer.

a society and form an advanced communication style with people connected through sports.
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Basic Sustainability Policy for the Hopeful Bright Future The 5 Materialities - Our Five Most Important Issues

XEBIO Group contributes to sustainable development in sports and is devoted to the community. As a mission, we aim XEBIO group works to create a healthy and fulfilled life with sports, contributing to the sustainable development of

to create a healthy, fulfilling, and abundant environment that leads to a hopeful and bright future with our basic “XEBIO sports and the local community.
philosophy.” This importance plays an essential role in realizing the purpose that we aim for in the year 2030.
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Coexistence with Communities
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Realization of Healthy and Comfortable Living for Customers

AF—") &8 U= i iR R 5 8D

HODAR—YEELODHER DRI

EEDMEFH T /NFEE BRE . BPIER- REEET
DIRAEWEEZIRICBISABREBREEEL CLET. O
A7 W TRBABLBDLELLD E—TRICIEERT
1.2004. 200 & BADEREDESADBISERZLE
L7z BB T [NEREEGRICH I BEHENEKTD
DA VLA B OB MEBIR BB E SRS ERET
BT HZEORYIESPERICZLDADEDLOTNSDZ
EEFUVET . ZLTUERITERDBMRFTDIH TIFHRL,
BERDAR—YZATEXABDA YT ZB THHIE
HRERLTESDED TERT F e A EEA e A EDE

AF1—T UM T TARRBEREAT 22T - FF—
TAVPAR(JIA Japan) EHBEZERDPHELNEE.6
FEEZRRICHIBEFRREITOTOTTLTY EEDE
$eBl T HEOEHEAPREOBE . HRICOVTED
£ EEFTN—TZ2ECEREOEEISINL ARIBIES
TEmORFTPEG 2TV A T2 20 |2 E
ICHBRLET  2023FEICIFRRER/IX. 2 RIe
M RBEBERVWOEHDIHATH14,400805MLEL
Tee AR—YFET —R—PFESH/BEYR—ILNTEY
DELEPEEDHEHEAERELARL TOSOIEZER

BRERTINVTA[ AR —Y&SDGsE X iEE ] VE(DY

RRVINTAREREICDEOTR—LRTTHB
RRETI AR—Y&SDCSEREE |2 RALTNET .

TECEEREEEL EREZBLTEPVEAR-Y
FRHE | ZRELTHEY MO RV R TED
FAR—VIEEBOEREF ORRJ I T DI—FE
—HBICAR—YZRLEZEDPTELRT NREREHH
LT NSAR=YEHBELTH55T70T7 T L%ERLT

USipy

SAIF HEANELTOYF—PII2 /-2 3> D& ICLTWET . SBRHEEEFTIL— T AR/ T/
EMEZEOFHLOHECERES TR 2L 5E 0D VEMBIOETL . Y TV HEXERER L) L —D
ERMTZHEEATVET,

BRICH AL TVEET,

EFER

TEF TN —T TR ML DR BERICET 5% HICEVOADIIET HBRRITER/HECOHIT MR
BB EAZERBEL TCOWET BVBEAD—RELT.A DERICEVWTEEDPRLTREEEAD AL NE
R=VICLHHIFIRRICERL . 2023F 108 . BEHZE X (BFUEL)DHBELTOREORELTOET.
FHEEORT VY /NAMESBER - RIEBREMICHMBE  SROCTEFTIN—T I MEHRIHEDBZRETHE
ZRELEL /o, AR—YahZICIE A o iR RICEEH D EBC HERIRICENS TEE — R ERUIRA RHIEERED
FIREMEPRANLARICOVWTIBN-RELL DD #7eitt BREBHRL TOEET.
RREOHBMRICETHIEEDRVEMEDBZRALE
L7z BRMICIE AR—YER TEBSNDEHLBH L& H
BELBFOAR—VIRBICOWTOMEERD KL D
WIS CTEMY HaRac 2\ TT—r>av TN TEARR
R EICDWTOIRELZATU IR RO F LT,

REBREICIIEEF VI —THEDPBIL FEE-EAD

Career Education Support

We have work experience programs for students from elementary school to university level to learn a real work experience.
We will share our knowledge with the local communities, and cooperate to bring up the leaders of the next generation through
our career education support.

Industry-Academia Collaboration

The XEBIO Group launched a course at Keio University's Shonan Fujisawa Campus focused on regional revitalization through
sports. This course provides insights and workshops from sports industry professionals to address local challenges and promote
new social strategies. Moving forward, we will continue providing educational opportunities to the local community and
collaborate with academia and industry to address various regional issues.
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Sports & SDGs Promotion Activities of Tokyo Verdy

For many years now, Tokyo Verdy, a Japanese professional soccer team, has been promoting the “Sports and SDGs” activity in
Tokyo. At Ajinomoto Stadium we installed the " Green Heart Room ", where space was customized so that disabled people can
relax and enjoy J.LEAGUE soccer games.

Tohoku Free Blades

Tohoku Free Blades, a professional ice hockey team based in Hachinohe City, Aomori Prefecture, is implementing their "TSR
(Team Social Responsibility)" program centered around their hometown of Hachinohe. They also hold skating classes at their
home arena, FLAT HACHINOHE. Through these activities, they aim to promote and develop ice hockey while fostering the
healthy physical and mental growth of young people.
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Advancement of Circular Economy Realization of Decarbonized Society
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Secondhand Golf Clubs Goals and Achievements in Reducing CO2 Emissions
We purchase 1.8 million used golf clubs and sell 1.7 million annually. Our re-use business contributes to achieving a circular The XEBIO Group aims to cut CO2 emissions by 46% from 2018 levels by 2030 and achieve net zero by 2050. In FY
society compatible with the environment and economy. 2023, emissions decreased by 37% from 2018. Moving forward, we will continue to promote initiatives aimed at

achieving sustainable business development and realizing a carbon-free society.
Offering of Our Planned/Developed Products

The XEBIO Group has established guidelines to ensure product quality and safety. We conduct fabric and product inspections Reduce Electrical Usage by the Use of LED

based on quality standards, including color fastness and wash resistance. We also comply with safety regulations, manage XEBIO Group has been shifting to LED since 2011. We will proceed with our effort toward a decarbonized society.
harmful substances, and mandate third-party inspections and needle detection for developed products.
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Jul. 1973 Established as Sansuits Co., Ltd. in Iwaki City, Fukushima Prefecture, selling formal suits for men.

Nov. 1987 Trade name changed to XEBIO Co., Ltd.

Apr. 1988 New head office completed at 3-7-35, Asahi, Koriyama City, Fukushima Prefecture.

Dec. 1992 Suburban large complex “Super Sports XEBIO Izumi-Chuo Sendai” (floor area 3,30n1), opened in Sendai City, Miyagi Prefecture.

Sep. 1995 Listing changed to the First Section of the Tokyo Stock Exchange.

Apr. 2005 Acaquired 100% of shares of Victoria Co., Ltd.

Jun. 2010 Japan's largest experiential sports mall “Super Sports XEBIO Dome Tsukuba Gakuen-higashi Odori Store” opened in Tsuchiura City, Ibaraki Prefecture.
Dec. 2013 NEXAS Co., Ltd. Established.

Oct. 2015 Transition to a pure holding company completed.

Apr. 2022 Shifted from the First Section of the Tokyo Stock Exchange to the Prime Market due torevision of the Tokyo Stock Exchange's market classification.

Mar. 2024 Participated in the new membership and point service "Sports Point."
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Corporate Governance
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Basic Concept of Corporate Governance

In a world where the business environment is changing rapidly and conventional management approaches fail to meet
changes in the global economy, XEBIO Group recognizes that corporate governance is a crucial management
challenge and its system plays a dominant role in controlling corporate activities for up-scaling corporate value. We
commit to continuously innovate the company's management systems and strengthen corporate governance practices.
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XEBIO Group’s Corporate Governance Structure

The Board of Directors and Operating Officer System, the Board of Corporate Auditors, the Governance Committee, the
Compliance Committee, the Human Resources and Remuneration Review Committee, the Sustainability Committee, the
Internal Audit Office, the Advisory Board and various assessment committees.
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Preparedness of Risk Management System

An accounting auditor and an external auditor audit financial issues. We receive proper advice and guidance from
outside attorneys on legal issues. We focus on full compliance with regulations, internal rules and ethical codes by
board members and employees.
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Building the Compliance System

To fulfill our social responsibility, we established the Compliance Committees that comprehensively manage
compliance-promoting organizations in each subsidiary to foster awareness by sharing cases and confirming situations.
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Management Structure
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President Director Director External Director *! External Director *1
Tomoyoshi Morohashi Takeshi Kitazawa Tsuyoshi Fujisawa Tamotsu lwamoto Tomoko Sumida

*ESVERIHIR BEEEAR oI EEE R 2 o EEER 2

E/NS — —
&R fmABRR Fill B— INSSS =1 2
External Director *1 Full-time Corporate Auditor External Corporate Auditor *2 External Corporate Auditor *2
Rintaro Shinohara Yuuichi Hoshikawa Mikio Koyano Hitoshi Kanno

1 RMEFE2FFE 155 ICEH DS EFE  *+1 External director as stipulated in Article 2 Paragraph 15 of the Companies Act
2 RMEE2FFE 165 ICESH D4 EEE 2 External corporate auditor as stipulated in Article 2 Paragraph 16 of the Companies Act
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